Notes from 1st Prospect Members meeting on Consultation updates. 
14:15-15:15 on 15th January 2026
Prospect Reps Attending – Ian Harris (full time prospect negotiations officer), Neil Hope-Collins (lead rep for BSR), Kate Clark (rep in BC), Emma Preston (HSE Prospect Branch Chair), Rubha Arif (rep in in-occupation), Luke Turner (rep in tech policy), Anne Foster (rep in BC professional standards)

General Introduction & Comments on this meeting and purpose
In formal process of creation of BSR as an ALB and transfer of staff. Still working towards it being 1 April when people move to BSR from HSE under COSOP. 1st April is not fixed in stone and is aspirational. Prospect would rather get things right than rush to a specific date.

There are formal consultations between MHCLG and unions on Tuesdays. Prospect are attending these (first one this week). Prospect are holding these weekly meetings to give members feedback on what happens in these meetings and get feedback for input to next meeting. We also have BSR Questions form to submit questions.

If talking to colleagues feel free to encourage them to be members and come to these meetings.

Some meetings in future might be targeted to specific groups to tackle more specific issues that aren’t necessarily relevant to everyone.

Non-members can attend these meetings to see what we do and how we do it but shouldn’t be coming regularly without joining. Meeting invite can be shared with non-members.

You can attend these meetings in work time as this is a statutory consultation and legitimate for you to attend in work time not your own time – if you are line managed by someone who thinks otherwise let us know so we can challenge it.

Update on formal consultation meeting 13/01/26
1. In scope letters – everyone in scope should have received these by now – if not received then let us know. We have raised with management that they need to keep tabs on who is in scope. Some people are transferring back to HSE and so will be out of scope before the move and have still had letters – this was raised at the meeting.
1. Schedule of changes that was posted – there is currently no change on retaining civil service status – BSR will change to public servant status. Unions have written to request details of the reason and justification for why this is happening but have not had a response.
1. Civil Service Jobs - Civil service recruitment have confirmed that they are happy for BSR to have access to civil service jobs.
1. Continuity of service - HSE have committed to recognising continuity of service through BSR and then back to them for up to 2 years. Prospect would prefer more, but in comparison with other COSOP arrangements this is good. It is recognised that HSE is not the same as civil service.
1. Pensions – the news on pension scheme is promising but waiting for ministerial signoff and other steps so it can’t be confirmed yet.  It is promising because they have started discussions about both existing members and new starters having access. 
1. Staying with HSE – the FAQs had details about the route to stay with HSE rather than transfer. The FAQ answer was unhelpful as appeared to tie moves to BSR business need. BSR can’t stop anyone moving back to HSE where they secure a role. BSR will not have power of veto in moving back – this will be updated in FAQs. Members need to tell us if there are any instances of this happening. BSR doesn’t have its own HR function yet.
1. Pay - Assurance around pay, especially non-consolidated.  HSE pay award is in October, but non consolidated is tied to the financial reporting year. Assumption is that BSR will work to same pay cycle. Prospect wants to make sure that those who worked in HSE in the period the non-consolidated pay is tied to get it. 
1. Pay – The pay budget – the initial assumption was that they would lift and shift all T&Cs including pay ranges. Prospect want to talk about this but don’t want it to hold up transfer. Do want to discuss this in future. There is a paper going to seniors specifically relating to pay ranges within the new organisation. Prospect would still need to work on pay progression.
1. Continuity of Service - Although HSE has committed to recognise continuity of service for people moving back into HSE, MHCGLG have not made any such commitment. This means that once we’ve gone if staff then moved to MHCLG, they won’t recognise any continuity of service so would be treated like a new starter and have to go through a probation period and lose holiday and sick entitlements. Not a good thing if this happens. There seems to be an assumption that everyone in BSR has previously been in HSE, which isn’t the case. If this happens the only way to go back to the civil service is to go through HSE. All unions agree this is unacceptable. This would put some members who want to continue their careers in the civil service with 3 months to find another job. All 3 unions writing letter about this to be sent tomorrow.

Political Pressure
Prospect have a template set up so that we can put pressure on politicians. Email your MP about the transfer of the Building Safety Regulator. Encourage members to fill out template to email their MPs. 

Questions
Q – COSOP process – can we know more about it. Updates and FAQs aren’t being shared clearly with staff – we need to be told. Wants to know more about re-deployment in HSE if wanted.
Prospect Action – Prospect to share updates on what has been updated on a regular basis as well as asking that BSR do this.

Q  – The redeployment form only gives you 500 words as to why you want to move back to HSE. Of the understanding that panels to look at requests haven’t been set up yet and concerned about timescales.
Prospect Action - Neil will raise at next meeting. Will discuss with AW outside of meeting to get more info on what they’ve learnt. 
The form has very blunt statements on it but accurate in that if still within scope on 1st April and don’t want to move you will be treated as resigning – set out in legislation and common practice.

Q – original comms were that only a few people were moving in April and rest in June. We have received letters saying April – why? Is this enough time? Move announced day after civil service survey closed. Feel like we are being pushed into being transferred. 
Answer – Prospect understand that the shadow board, MHCLG and HSE have been discussing timescales. They will be aware of these points and prospect has also made these points. 

Q –– sponsorship arrangements. His visa will expire in the summer and HSE could sponsor so he could stay but they can’t as he is moving and MHCLG/BSR haven’t got anything in place. Is there a transfer plan. – 
Prospect Action - Already on Prospect’s radar. Kate to ascertain scope of issue and further details and take forward with Neil for formal meetings.

Encouraging Others to Join
Please encourage people to join – most people who aren’t members it’s because they haven’t been asked to join.
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