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1. Introduction 
Staff and managers are the best placed people to make workplaces safe and healthy. To do this, they must work together – in a climate of openness and trust – to examine, discuss and address health and safety issues. Health and safety representatives have a vital role to play in maintaining and improving the health, safety and welfare of employees in the workplace.
This charter defines the role, expectations and entitlements of union health and safety representatives working for [insert employer name]. It outlines the joint commitments to promoting a working relationship that supports effective worker participation.
The Safety Representatives and Safety Committees Regulations 1977 provide the legal framework for consultation and the core principles of engagement. 
[Insert employer name] sets the tone for health and safety and is committed to:
· setting and maintaining exemplary standards of health and safety management to ensure staff go home unharmed by their work; and
· consulting [Prospect/Bectu] health and safety reps in accordance with the Safety Representatives and Safety Committees Regulations 1977.
[Prospect/Bectu] is committed to providing a network of effective health and safety reps who are trained and kept up-to-date with health and safety developments. The union will cooperate with management in promoting and developing appropriate health and safety risk control measures.
2. Commitment to partnership working 
Health and safety reps are volunteers who promote sustained health and safety improvement. They are an asset to [insert employer name]’s health and safety management system. [Prospect/Bectu] and [insert employer name] expect:
a) health and safety representatives to be valued and be free from harassment, intimidation and discrimination; and
b) health and safety representatives referrals and representations to elicit constructive and timely management responses.
Disagreements will be dealt with using [insert employer’s name] internal negotiating machinery. Contacting the health and safety regulator is an option regarded as last resort. It is a sign that health and safety negotiations have failed. 
Health and safety representatives are accountable to their constituents and to [Prospect/Bectu]. They are expected to carry out their functions in accordance with the Safety Representatives and Safety Committees Regulations, [Prospect/Bectu] policy and with due regard to [insert employer name]’s internal communication policies and values. They must promote cooperation between [insert employer name] and the workforce.
Union support
The union undertakes to support, assist and promote health and safety representatives in their role by providing information, training, advice and assistance.
The union provides foundation training to all health and safety representatives, with ongoing further training available where needed. Representatives are expected to develop appropriate competencies and keep themselves informed of relevant health and safety matters and information. 
Management support
[Insert employer name] recognises the vital contribution that health and safety representatives make to the organisation’s health and safety arrangements. [Insert employer name] commitments to engaging in genuine engagement and promoting a climate that sees management and health and safety representatives working in partnership.
3. Role and activities of health and safety representatives
The role of health and safety reps working for [insert employer name] is to: 
· participate in assessments of risk and the development and implementation of effective and proportionate risk controls;
· relay to constituents the content of employer plans on matters affecting staff health and safety; and
· actively represent their constituents on health and safety matters. 
In order to fulfil their role, health and safety representatives will:
· carry out health and safety inspections, investigate potential dangers, incidents and staff complaints;
· consult their constituents, involve them in health and safety decision-making, and regularly report back on developments; 
· liaise with other health and safety representatives (both in the workplace and in health and safety rep networks) and [Prospect/Bectu] full time officers where this assists their representations;
· attend formal health and safety committee meetings in addition to maintaining informal, regular communication with management representatives (including health and safety practitioners, occupational health, HR and other associated stakeholders); and
· co-operative with other health and safety reps (including from other unions) to effectively represent the workforce.


4. [Insert employer name] commitments
[Insert employer name] will ensure health and safety representatives receive: 
· such time-off with pay during working hours to attend health and safety representative training and perform their role;
· such facilities and assistance as they may reasonably require to carry out their role.
In addition to supporting health and safety representatives, [insert employer name] is committed to:
· consulting health and safety representatives “in good time” about new health and safety measures. This means allowing enough time to tell health and safety representatives their proposals, for constituents’ views to be obtained, and for these to be reported back to management to influence decisions and actions. 
· notifying health and safety representatives of appropriate accidents, ill health or dangerous occurrences and invite a joint investigation. This includes cases where injured colleagues do not give consent to the release of personal information – health and safety representatives will be provided with suitably anonymised information; and
· resourcing health and safety representatives by recognising their work in performance agreements and appropriately reducing work targets pro rata.
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