Notes from 6th   Prospect Members meeting on Consultation updates. 
11:00-12:00 on 19th February 2026
Prospect Reps Attending – Neil Hope-Collins (BSR lead Rep and Chair) Kate Clark (rep), Anne Foster (rep in BSR), Luke Turner (rep in BSR), Fanaye Broadbelt (rep in BSR), Ian Harris (full time prospect negotiations officer), Geoff Fletcher (HSE Branch Secretary)

Meeting opened with brief recap.

Introduction of Geoff Fletcher, HSE Branch Chair who was attending in place of Patryk.  Geoff is also a National Executive Member and President of the Public Services Sector.

Neil gave a brief overview given of the role of national executive committee for Prospect. It does the same  as a board of trustees of a charity. 28 ordinary members from across the whole of Prospect Act as governing body of the whole union. Setting strategic direction and holing staff to account.  The NEC is elected every two years. Geoff and I are on the NEC. NHC is the vice president.

You will receive a booklet of all the people who are standing for the next two year term. It is important to turn out and vote in these elections.

Pass on link for people who are joining. It helps with the power of our voice through the CoSOP process and also in preparing or the BSR in the new employer. The more of us the more confident our voice will be at representing your views. Join Prospect today | Prospect

Please don’t feel that it is the reps job to do the recruiting. Best recruitment is by people you know. 

Where have we got to?

The formal meetings have moved to fortnightly from weekly. We suspected they’d go this way partly because a lot of the things we are asking are more than an easy fix. They have to deal with what the new business as usual may be with the new employer. A lot of things may be with Cabinet Office to resolve. e.g. My CSP and Capita on pensions.
We need to give them time to come back on answers.

The meeting on Tuesday was a fairly positive run through of the key actions most of the actions and some expressing of concern and disappointment. 

In the first bit we had the management from BSR, who are leading the transition work. They explained how they are progressing with that work and what they are doing in terms of what BSR will look like as a standalone body. 

We intend with other unions to write to Charlie Pugsley about the work with PWC. Explaining it is a good moment to model how management will operate with the unions going forward. It matters for those of us who are staying in BSR. It sets the tone of how unions are worked with in the future. They have missed the opportunity of engaging with us really early. We would like to be involved in that work. Around shaping the Target Operating Model. We need to keep an eye on it. 

IH: As expected on day one there is no detriment. The new operating model should have no impact on  conditions as your transfer.

Which actions have been closed off?
Have had answer from MHCLG that they will NOT recognise length of service. This is within their gift. A reasonable amount of time was spent expressing anger and frustration with this decision. People doing this are closing the door to career civil servants. The people making these decisions have not come along to the meetings to communicate the decision, this is done through HR. 

IH: There was not a  great deal to update on as we had covered a number of the action points at the last meeting.

NHC: The other main point was in relation to BSR’s attitude to notice period. For those wanting to go back into HSE. They wanted to hold people to a 3 month notice period, for those with posts in “big HSE”. We spent a lot of time talking about people’s anger with that. Notice period is the wrong terminology as this is an internal move, so 4-6 weeks unless exceptional circumstances. Unions did raise that and that it was unacceptable. If people did want to go back to big HSE then BSR should and could not use notice periods. To start talking of long period of notice was sending the wrong message.
We have made the point that how they approach people who want to move back, affects the people stay and affects the culture of the organisation.

Question: We have been assured our conditions of service on day one.  Previously you knew the industrial relations environment. It alludes to possibly not dealing with people who are so receptive. Are there any guarantees of time on existing employees retaining their conditions. How will the management’s attitude to employees be guaranteed?
NHC: We should be weary about conflating the COSOP transfer. It does not guarantee anything beyond  the first day. Any changes would be in negotiation with the three unions. All 3 will be recognised by the BSR and thy would have to go through the unions each year. One change we do want is a pay rise. We need to build our membership and strength so that we can negotiate from a position of strength on those matters. One point made for the COSOP meeting on how people are being treated up to transfer, sets an impression for the future. If they don’t value specialisms, then that will have an impact. Engage with unions to help talk through what areas are under resourced. Gaps and cracks that need filling int.  The advantage of having recognised trade unions is to provide the critical friend. It is a large part of what we do, an important element is that this is setting the tone for the future.  I get the impression there is a disjoint between the impression they give. 

Question: What have PWC been contracted to do?

NHSC: Come in for 10 week and give a model structure for BSR as a standalone regulator. An independent standalone view. Demands on the BSR are greater than originally estimated. How it should be fixed. Where gaps have appeared in rapid expansion. How to shore up. 10 weeks is not long.
We wanted to make the point on how they would engage with unions about the future operating model.

Question -  Have the Capita administration issues  been raised in discussions.

NHC: Challenges to Capita have been alluded to. Have referenced pension admin changes. Weary of conflating multiple issues. 
Where people are putting in for loans over the transfer period that is an issue for CoSoP.

IH: We fully accept the pensions administration transfer is diabolical. It is awful. The issue we have is there is a huge backlog. We are focussing on those in financial hardship. Careful on what we are escalating. Not to overrun with routine queries. Lots of conversations on a regular basis
Link to Prospects action on this: Civil Service Pension Scheme administration problems | Prospect

GF: We think it is a scandal. Pushing to get things resolved as quickly as possible. There has been a really poor transition and not effectively managed by the CO. Capita underestimate the size of the job they were taking over. Reassure members that Prospect are on it. Have to be careful on what gets prioritised when to avoid an overflow of issues.

NHC: The link to join is in the chat. Join Prospect today | Prospect
To tell your colleagues about Prospect. Let me know if we need to reframe things and represent  you better.
