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Travel Time Policy is being restated by HSE
As you will be aware HSE have recently restated their policy relating to Travel Time.  This has been the subject of discussion between Prospect and HSE for an extended period of time. During the process we raised many objections to the policy and set out to HSE the impact and implications on members and the organisation. The policy is not an ‘agreement’ with Prospect, however we were able to ensure some considerations were adopted.
Things you will be required to do
Line managers 
We recognise that the restating of the policy will require line managers to ensure that the policy, process and arrangements are adhered to. There are some actions that require line managers to reach agreement with their teams for example agreeing commute durations.
All staff 
For ALL work-related journeys that are not to or from your contractual office location, HSE’s policy is for you to deduct your normal daily commute, from any time spent travelling. For example to a different HSE office or a site visit.
If the time spent from home to first site/location or last site /location to home, is less than your normal commute only deduct the time of this journey.
Time taken to commute 
Have you agreed what your ‘normal’ commute will be? Most offices are open 0700-1900 and commutes are quicker at the earlier/later times. You can get a rough idea by entering the time of travel on a Google Maps route plan, but it may not be exact and therefore you may wish to time your journey.
Other things to consider
HSE’s guidance allows staff to apply for a change of home office 
Are you working from the most appropriate office? Is there an office closer to your home that you could apply to be based at? You also have a legal right to request flexibility in where you work.
Apply to be a formal homeworker 
Under certain circumstances you can apply/have the legal right to apply to be contracted to be a formal home worker.
· Many members have commutes deemed as ‘unreasonable’ following an office move or closure. The clearest examples are the closures of Preston, Manchester, Northampton, Luton and Poole offices. In several instances flexibility on office attendance was offered, but the benefit of this is eroded with the enforcement of the travel time policy. Alternatives to ‘flexibility’ should have been the opportunity to become a formal homeworker or take voluntary redundancy.  If you think this may apply to you please contact your Branch Officers.
· When you started at HSE or a new role within HSE where you told your distance to office commute could be accommodated and to lessen the burden on you, less frequent attendance would be required?
Have you considered putting in a formal request to become a formal homeworker or change your home office (place of work)?
Have you considered making use of flexible working? You can make a statutory request from day one of employment and you can make 2 in a 12-month period.
Guidance on what to consider is Flexible Working - Guidance for Employees - April 2024.docx and you can be accompanied by a colleague/Prospect rep and have a right of appeal. 
Further guidance can be accessed at What flexible working is - Statutory flexible working requests - Acas
HSE has agreed to set up an Exemptions Panel 
An Exemptions Panel has been created to consider any increased commutes caused by office closures/moves - Has your travel time been impacted by an office closure/move? Has an office closure or move meant that you now live further away from your office? You can claim for an exemption for the additional commute time to be deducted
Start and end travel at your office location 
You are not contractually obliged to start or end any journeys from home. HSE want you to deduct your commute time because they believe, this is standard policy and that this creates an unfair advantage for any staff, regardless of role, who go to their home office - this applies to all staff. - If you have to deduct your commute when starting or finishing at home are you gaining any benefit from working this way? Would it be better to start and end working/travel time at your official office? (for example, by routinely collecting and dropping back PPE and other equipment at the office)
Support for members
If you are not satisfied with the outcome of your request for any of the considerations above, you can raise it through HSE’s dispute resolution policy. Prospect reps can support you through the process should you require advice and support.
We recognise that this creates work for line managers, and can seem an adversarial process, however this is not the reasoning behind procedure. We are all members having to find a way through contentious issues, and each have roles in the process.
· All Prospect members/staff can reasonably request or advance a claim to change the way they work on many grounds via contractual or legal rights. 
· HSE representatives usually through line management chains, will assess the request/claim, and justify decisions made
· Decisions can be appealed against
Background/TimelineMember Recruit Member
· Remember, the more members we have, the more effective we can be – it gives Prospect greater influence with our employers to drive forward positive change at work.
· 
· For every colleague you recruit, you can choose one of the following incentives:

£10 Lifestyle voucher

£10 donation to our charitable causes

£10 donation to our benevolent fund which helps members in financial difficulty



· 16-11-2023 HR informed Prospect of its intention to clarify in a comms piece the rules around travel time, T&S for travel and claiming TOIL. At this point and in subsequent meetings we raised with HSE the negative consequences and real-world impacts this would have

· Feb 2024 Prospect members survey on travel time and deduction of commutes (knowledge, practice and concerns)

· May 2024 meet with HR to present survey findings and set out our concerns over a restatement of a policy that would have a detrimental impact setting out the policy was designed in a time when ways of working were different

· HR where sympathetic to our concerns and agreed to raise these issues with EXCO.

· HR did not consult on the content of the paper and so we don’t know what was in it.

· HR reported back September 2024 - EXCO confirmed the current policy remains appropriate and restated their position. HR communicated the policy wording around travel time and intention to restate the policy via line managers to ensure all staff complied with an ‘official’ interpretation.

· Multiple meetings since then to reiterate our concerns and examples where problems could occur. Offered actions that could reduce the impact on members.

· Implementation of restatement comms 10th Sept 2025.
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