Notes from 4th   Prospect Members meeting on Consultation updates. 
14:15-15:15 on 12th February 2026
Prospect Reps Attending – Ian Harris (full time prospect negotiations officer), Kate Clark (rep and chair for this meeting) Patryk Gibbins (HSE Branch Vice Chair), Anne Foster (rep in BSR), Luke Turner (rep in BSR), Fanaye Broadbelt (rep in BSR)

Meeting opened with brief recap.

Kate Clark opened the meeting, chairing on behalf of Neil Hope-Collins (lead BSR rep), and gave apologies from Neil and Rubha Arif.  The reps in attendance and Ian then introduced themselves.  Kate explained there was no formal consultation meeting this week, but there were updates on questions that had been previously raised.  



Main updates:

Privilege Day: Will be retained as a contractual benefit for all colleagues transferring out of HSE to the new BSR executive body.  Although this won’t be provided to new starters. This may be followed up post-transfer to explore the possibility of also offering this to new employees.

FAQs: it has been agreed that the unions will be informed when these are updated.  However, they are on HSE systems so Ian can’t access them to check when he is informed that an update has been made, he is reliant on BSR to inform him if they have not been updated or information is out of date.   If there are issues with information that is within the FAQs (out of date, inaccuracies) please let us know at these meetings and we can follow up.

Professional fees: BSR will continue to pay professional fees in the same way HSE has.  Ian will be following up to understand exactly what this means.
Intent on policy and office locations: – it has been confirmed that the approach is to minimise disruption to staff and there is no intention of introducing changes to locations or terms and conditions.  If individuals wish to transfer to an MHCLG office they will be able to make a request, but whether it is agreed will be dependent on factors such as availability of space in that office.


Communications: There was a meeting with BSR management and comms colleagues regarding the approach to town halls and the impact of these on members.  It was agreed that in future Charlie Pugsley will be the main spokesperson for management in recognition that his position means he, rather than Lord Roe, will be the one we work with moving forward into the new organisation.





Questions

When joining HSE many people received a job description referring to them as administration, will these be re-visited?  

The classification as administration has always been a concern.  Ian is aware of work looking at the future target operating model and will raise this with management next week.  

Where can I find a list of MHCLG offices?  
Ian will request this.

Will the transfer affect membership of CSSC, HASSRA and civil service networks, such as the architects’ network?  
This has not been discussed so will be raised. 

Why does the revised Q&A not include the latest position on retaining access to civil service pensions and Civil Service Jobs?  
This is believed to be an oversight.  Ian confirmed BSR will have access to the civil service pension and jobs, but will raise it with management.  This highlighted Ian’s reliance on others to let him know if things are missing.  He also confirmed that he will be seeking assurance that all pension records are being updated and that, if necessary, BSR will be in a position to give loans to affected members.

Why was there no consultation meeting this week?
Now the timetable has been extended, these have moved to fortnightly to ensure there are meaningful updates.  This was agreed with TUs, on condition that would go back to weekly if things weren’t moving as they should.

Not all staff are transferring on 1 June, some will transfer later. Will there be additional consultation for those?
Yes, please get in touch if you are one of those people.  Later transfers will be more light touch but there will still be consultation.  Please consider becoming a rep if you are one of those people so that you can be involved.

When will we get new contracts?
It is not anticipated that people will get new contracts, as terms and conditions are expected to stay the same.  However, staff should get an appointment letter confirming transfer to the new organisation.  This letter should say that you have the option object to the transfer.  However, objecting means you are saying you don’t want to go to BSR so you resign with immediate effect.  A wrap-up meeting will be arranged close to the transfer date when the letter will be explained.

Members were asked to please talk to colleagues about union membership and encourage them to join.  It won’t ‘job done’ once we move, there will still be work to do around terms and conditions, pay etc., and we will need members and a strong new branch.  


