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Stage 3 – Moving Forward
The NPC would like to thank the affiliates and stakeholders for their contributions, ideas, questions, feedback and participation in The Next Steps consultation process which closed on 31st October 2025.
[bookmark: _Hlk220057650]Moving Forward will focus primarily on the following areas to establish a democratic structure within the company: membership categories; members’ rights and responsibilities; voting rights; equality, diversity and inclusion; proposed structures, including the Board of Directors, a National Council and Working Parties.
CONSULTATION RESPONSE
An Executive Summary of the response is on page 10.
Background
Stage 1: The Need for Change
At the National Pensioners Convention (NPC) National Executive Council (NEC) on 28th November 2024, the NPC Officer team presented The Need for Change document which outlined the current structural and financial challenges the NPC faces. The Need for Change outlined a 3 stage process.
Stage 1: The Need for Change was subject to consultation, discussion, questions and final adoption of the Company Limited by Guarantee (CLBG) as a not-for-profit organisation in January 2025. The CLBG was incorporated on 17th February 2025; company number 16257217.
The not-for-profit CLBG is the custodian of the history, reputation, work, website, logo, ethos and the legacy of Jack Jones and will remain a campaigning organisation for the benefit of all of today’s and tomorrow’s pensioners.
Stage 2: The Next Steps
The Next Steps consultation was intended to promote discussion and ideas in a positive way to assist the NPC to manage the proposed transition of the unincorporated association into the CLBG. The consultation period closed on 31 October 2025.
The document was sent to all General Secretaries of our National Affiliates with a covering letter asking for them to ensure a method by which consultation could take place within their organisation, who would lead it, and how the response back to the NPC would be made. It was also sent to National Officers or their equivalent and to members of the NPC NEC.
All National Executive Council delegates and substitutes received a copy of this document and the letter to General Secretaries.  
All Regional Secretaries received a copy of the documents and a Regional meeting with Regional Secretaries, Chairs and Treasurers or representatives was held.
All small groups also received a copy of The Next Steps.
After the consultation closed, the financial reality facing the NPC became increasingly clear. As a result, the NPC National Executive Council on 20th January 2026 took a decision to recommend closing the unincorporated association. This was agreed at a Special Delegate Meeting on 24th February 2026. The unincorporated association wound up on 31st March 2026 and the remaining assets transferred to the CLBG. As Stage 3 could not be completed before the winding up, the company now needs to complete it and establish its democratic structure based upon the responses received to the Next Steps consultation. These responses have been considered by the Structure Working Party and their report is for consideration by a Conference of Interested Parties, details of which will published later and is referred to in the conclusion.
[bookmark: _Hlk216957638]What does this mean for Regions?
NPC regions are autonomous bodies with their own governance, decision-making authority, and financial responsibilities, enabling them to operate independently in line with local needs and priorities. This regional autonomy means that each NPC region sets its own strategy, manages its own resources, and is accountable for its own activities, without direction or control from the NPC national body. The role of the NPC national body is limited to providing coordination, shared standards, and support where appropriate, and it does not intervene in or override regional governance or operations. 
As a result, the autonomy of NPC regions remains fully intact, and decisions taken at national level do not affect the legal, financial, or operational independence of individual regions, though there will not be the same access to the NPC National Office information that was produced and managed by staff.
Stage 3: Moving Forward
The Next Steps consultation received a large number of responses. We appreciate the time and consideration stakeholders have given throughout this consultation. We have listened carefully to all the views shared, and where possible, we have incorporated this feedback into a revised structure that we believe is both practical and effective. While not every suggestion could be adopted in full, the insights provided have been invaluable in shaping an approach that reflects a broad range of perspectives and is capable of delivering meaningful outcomes.
The proposals are set out below, with frequently asked and key questions set out in Annex A. The duties of the Directors are set out in Annex B.
The proposals
1.	Membership and supporters:
It is suggested the CLBG should have categories of membership and supporters which is in line with the previous NPC structure.

Members
[bookmark: _Hlk214791146]Category A:	National Trade Unions and other National Organisations. These are 
described on page 2 of the NPC Constitution, section 4b (i).
Category B:	NPC regions, devolved nations and International pensioner affiliates {4b (ii)}
Membership will be by application to the Company Secretary and considered by a Committee of Directors and will be subject to the signing of a Code of Conduct. Essentially, affiliates remain the same with each affiliated body paying the level of affiliation fee according to their size of membership and NPC regions paying a fixed fee.
Supporters
Category C:	General (small pensioner groups, local trade union branches, Trades 
Council branches, other groups of retired people and Individual supporters).  
Supporters are currently based with National office and pay a range of different fees. 
It is intended to keep this format the same, although the fee structure may change.
After listening to representations made to the consultation, Individual Members will remain in the Regions.

1.1. Members’ Rights:
All members in Categories A and B have the right to:
· Be represented at the AGM (as long as they are fully paid up not less than 3 months prior to the AGM notice being issued.) 
· Be represented at General Meetings
· Propose motions and resolutions 
· Make nominations for election for Directorships/Board 
· Receive the Annual Report & Accounts
· Make nominations for NPC Working Parties
· Receive information
Supporters Rights
All supporters in Category C have the right to:
· Receive information
· No other membership rights

1.2. Members Roles & Responsibilities:
All members and their representatives are responsible for:
· Promoting the aims and objects of the company, as set out in the Articles of Association
· Representing their affiliated body and providing accurate feedback on NPC activities
· Being the link for direct communication and information between the company, their affiliated body and responding back to the company
· Conducting business in accordance with the Code of Conduct, respecting others opinions and expressing their own in a reasonable manner
· Participating in meetings as relevant
· Respecting any specified issues of confidentiality
· Considering the recommendations made in the various papers. Members’ representatives will also consider any additional comments

1.3. Voting Rights:
In principle voting rights for members will remain as they were, as set out in the NPC Constitution.
Annual General Meeting / General Meeting
Member votes will be weighted as they were at the Biennial Delegate Conference / Special Delegate Meeting
Category A Members - National Trade Unions and other National Organisations 
5000 – 18,000 members : 2 delegates; 18,001 – 40,000 members : 3 delegates;
Over 40,000 members : 4 delegates
Category B Members - NPC regions, devolved nations and International pensioner affiliates: 1 delegate per 1000 members up to a maximum of 4 delegates
Category C Supporters – have no voting rights 
2. 	National Council (NC)
The National Council will play a critical and representative role, bringing together regions, trade unions and other organisations to shape policy, strategy, and campaigning priorities. NC delegates, as set out in Categories A and B will have 1 vote per attending delegate, as was previously the case at the National Executive Council.

2.1.	The previous structure
	The NPC National Executive Council (NEC) was made up of two delegates and two substitutes for each affiliated body and region, plus NPC Officers and Honorary Officers.  This means in essence that there were potentially 108 attendees.  On average between in person attendance and zoom attendance there were between 45 and 50-odd participants. A few organisations use their deputies when needed, most do not. 

[bookmark: _Hlk216865928]2.2.	The proposed structure includes a Board of Directors and a National Council (NC):  This would enable us to complete our legal obligations as a CLBG and be more effective in ensuring all round communication between the NPC and its affiliates and delegates and their nominating body.  The NPC Constitution page 5, item g states our aim of 50/50 gender representation. 

The NC would become the body for working party reports, financial information and other reports as necessary and be the policy body between AGMs.
2.3 	Director Structure.
The number of Directors will be 15: 1 x President, 2 x Vice Presidents at least one of which shall be reserved for a woman; General Secretary, Treasurer, 3 Directors from NPC regions at least one of which shall be reserved for a woman; and 5 other Directors at least two of which shall be reserved for a woman.  In addition, there will be a further two reserved Directors seats for protected characteristics; one each from the Ethnic Minority and LGBT+ membership.  Apart from the 3 Director seats from the regions, the Directors will all be elected at the AGM. The 3 Director seats from the regions shall be elected by the regions and approved by the AGM. Should nominations not be received from the required quota of women, then the seats shall remain vacant and further nominations of women sought.
The Joint Structure/Finance working party discussed this at length and agreed to propose 3 reserved seats on the board allocated for regional representatives.  These representatives need to be elected through the Regions. It is suggested that each Region seeks nominations for individuals to be part of the board of directors.  Nominations from the regions should then go to the Regional Secretaries meeting with a ballot taking place to elect 3 representatives which will be approved at the AGM. We would seek to have representation from different regions and at least 1 seat shall be reserved for a woman.
The role and function of the representatives will be to communicate with all regions, bring issues from regions to the board for discussion and to feed back the outcomes, and to share the outcomes of the agenda for Company board meetings.
The Company Secretary (non-voting) will be a non-paid appointment by the Board of Directors and will not be a Director but will attend Board meetings at their invitation to ensure adherence to legal duties. 
Term of Office for Directors: We recommend a 3-year term for Directors, where each year, 1/3rd of the Directors would stand down or put themselves up for re-election at the AGM. A Director may not serve or seek election for more than 2 consecutive full terms
Those with Honorary status would remain the same. They would be able to attend meetings, Working Parties, National Council, but have no voting rights.
[bookmark: _Hlk216865962]2.4.	Membership of the National Council (NC):
The previous NPC National Executive Council (NEC) was made up of two delegates and two substitutes for each affiliated body and region, plus NPC Officers and Honorary Officers.
We are taking this opportunity to embed Equality, Diversity and Inclusion (EDI) in our CLBG from the beginning.  We must ensure that those members who belong to groups with protected characteristics can participate in our structure.
The word ‘Consultative’ in the National Consultative Council, was seen as diminishing the importance of this body in the new structure. This was not our intention. As such, National Council is the proposed name for this body.
Additionally, the idea of having a job share was seen as unworkable, which could have the unintended consequence of negating efforts to embed EDI into the NPC CLBG, as well as reducing continuity. Therefore, we propose that the National Council has 2 delegates from members in Categories A and B with the aim of 50/50 gender representation from the 2 main delegates. There will also be 1 deputy delegate.
3.	Working Parties:
	We propose that the remit of the 13 NPC Working Parties would remain the same.  They would continue to submit their reports to the National Council. 

	National affiliates and NPC regions will be invited to make up to two nominations to each working party and, if making two nominations, one must be a woman. No individual may serve on more than two working parties.  

For those working parties with 10 members, at least 5 seats will be reserved to be filled by those from our women, ethnic minority and LGBT+ members.  Any seat not filled will remain vacant and open for recruitment from those members.

	For those working parties with 6 members, at least 3 of those seats will be reserved to be filled by women, ethnic minority or LGBT+ members or remain vacant and open for recruitment from those members.

	For women, ethnic minority or LGBT+ working parties, only individuals with these characteristics shall be members of the relevant working party and determine the issues of most concern to them.
It is our intention to review Working Parties in the future, but at this stage, the 13 Working Parties will remain the same


4. 	Proposed CLBG Structure Diagram
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5.        Directors 
Directors will interact with the NPC National Council primarily through meetings, structured reporting, consultation, and co-ordination, much in the same way that Officers interact with the NPC National Executive Council. The Directors have legal responsibilities to ensure the financial viability of the company, that Articles of Association are complied with, that Company law is adhered to, that accurate records are kept, that an AGM is held and that accounts are submitted. The duties of the Directors are set out in Annex B. The NC determines policy and campaigning priorities between AGMs, elects Working Parties, receives reports and debates motions, and is a forum for discussion and information sharing.
Conclusion
The proposals set out in this document reflect the seriousness of the challenges facing the NPC and the collective effort made to address them. The move to a Company Limited by Guarantee is not an abandonment of the NPC’s history, values, or campaigning purpose, but a necessary step to reduce risk, protect members and volunteers, and create a more sustainable legal and financial foundation for the future. 
Throughout this process, the autonomy of regions, the central role of trade unions, and the NPC’s identity as a non-party political campaigning organisation have been paramount. 
The proposed structures aim to balance legal accountability with democratic participation, ensuring that power remains rooted in affiliates and regions while meeting modern governance requirements. The forthcoming Conference of Interested Parties will provide an opportunity to make informed decisions on the next stage of this transition, ensuring that the future of the NPC is shaped collectively, responsibly, and in the best interests of today’s and tomorrow’s pensioners. The CLBG Directors give a commitment to abide by the decisions made by the Conference and to set up the NPC democratic structure in line with those decisions.
Timeline
	TASK
	POSSIBLE DATE

	
	

	The Board and the Joint Working Party need to complete work on drafting a new structure.
	April to July 2026

	
	

	That structure will need to be consulted with the “wider membership”.
	July to September 2026

	
	

	The structure may need to be amended in the light of the consultation.
	October 2026

	
	

	A face to face Conference of Interested Parties will need to take place to formally approve the new structure and to “instruct” the Company to amend the Articles of Association.
	November 2026

	
	

	New/revised articles will need to be drafted in conjunction with advisors and circulated to the members for a EGM.  The legally required minimum notice for “Special Resolution business” at an EGM is twenty one days clear notice.
	December 2026 or January 2027

	
	

	Once the EGM has approved the new articles, Companies House will be required to register them.  Membership and Affiliation application forms will need to be distributed and a period allowed for applications to be submitted and approved.
	January to March 2027

	
	

	The first AGM of the newly constituted company can then be held with the customary business of the AGM, the report of the Directors, Approval of Annual Accounts and Elections to the Board taking place.
	April or May 2027

	
	



Please note this timetable may change slightly dependent upon other areas of work undertaken by the Directors.

EXECUTIVE SUMMARY
A Special Delegate Meeting on 24th February 2026 agreed to wind up the unincorporated association, and there is now a need to complete the process of setting up the company limited by guarantee. Stage 2: The Next Steps set out initial ideas for the company’s structure and a large number of responses to this were received during the consultation period. These responses have been considered by the Structure Working Party, and this document contains proposals for the structure of the company which takes account of the comments received. These proposals will be considered by a Conference of Interested Parties:
1. Members of the company will be in one of two categories: Category A (National Trade Unions and other National organisations); and category B (NPC Regions, devolved nations and international pensioner affiliates). Supporters of NPC (smaller groups and individuals) will comprise Category C, but they will not be members of the company. Individual NPC members will remain with the regions.
2. The company will hold an AGM which will elect Directors, approve annual accounts and set policy. Only members in Categories A and B can attend and vote at the AGM. Attendance will be on the same delegate basis as the previous BDC.
3. The number of Directors will be 15: 1 x President, 2 x Vice Presidents at least one of which shall be reserved for a woman; General Secretary, Treasurer, 3 Directors from NPC regions at least one of which shall be reserved for a woman; and 5 other Directors at least two of which shall be reserved for a woman.  In addition, there will be a further two reserved Directors seats for protected characteristics; one each from the Ethnic Minority and LGBT+ membership. Apart from the 3 Director seats from the regions, the Directors will all be elected at the AGM. The 3 Director seats from the regions shall be elected by the regions and approved by the AGM.  Should nominations not be received from the required quota of women, then the seats shall remain vacant and further nominations of women sought.
4. There will be a National Council consisting of two delegates from each Member organisation in Categories A & B, with the aim of a 50/50 gender balance. Each Member organisation can appoint one deputy delegate.
5. Working Parties will continue, being elected by and reporting to the National Council. National affiliates and NPC regions will be invited to make up to two nominations to each working party and, if making two nominations, one must be a woman.
6. Those with Honorary status will remain the same, with rights to attend meetings but no voting rights.

ANNEX A: FREQUENTLY ASKED AND KEY QUESTIONS

Have other structures been considered?
The joint Structure and Finance Working Party along with NPC Officers looked at the structures of other organisations such as, but not limited to; CND, Liberty and Amnesty International UK. All of these organisations are Companies Limited by Guarantee and they will be familiar to many affiliates. The joint working party took no account of their various policies, only their structures to identify the type of issues the NPC need to consider.
It was considered that having parallel structures could lead to a lack of two-way accountability and divided responsibilities. Other structures such as a Co-operative, a Community Interest Company, or a Registered Friendly Society were not deemed suitable entities for the NPC. We cannot be a Friendly Society as they exist solely for the financial benefit of their members. With reference to Community Interest Company (CIC) we were advised that NPC could not be a CIC, as we are (quite proudly) a non-party political campaigning organisation. The question of being a charity has been raised several times, but the Charity Commission rejected an application to set up a charitable arm of the NPC in 2022, and it is unlikely they would readily accept the NPC as a charity. 
What specific funding opportunities will CLBG status unlock that are not available under the previous structure?
In practice companies limited by guarantee (CLBGs) are generally able to access more funding opportunities than unincorporated associations, although the difference is about eligibility and confidence rather than an automatic right to funding.
Many funders, particularly public bodies, large charities, and grant-making trusts prefer or require applicants to be incorporated, because a CLBG has a separate legal personality, clear governance, and limited liability. This gives funders greater confidence that funds will be properly managed, that contracts can be enforced, and that the organisation can survive changes in membership or leadership. CLBGs can also more easily enter into funding agreements, leases, and service contracts in their own name, which is often a prerequisite for larger or longer-term funding.
By contrast, unincorporated associations may be excluded from some funding programmes or face lower funding limits because they lack legal personality and expose members or officers to personal liability. While unincorporated associations can still access grants - especially small, local, or informal funding - moving to a CLBG structure typically broadens the range of funders willing to engage and can support access to larger, more sustainable funding streams.
Organisations are increasingly finding it difficult to access grant funding, as the overall pot of available funding has reduced while competition has intensified. Many grant programmes have faced cuts or tighter eligibility criteria, meaning fewer opportunities are available than in previous years. At the same time, rising costs and growing demand for charitable and community services have led to a surge in applications, with more organisations competing for the same limited resources. As a result, companies limited by guarantee often face longer decision times, lower success rates, and increased pressure to demonstrate impact, sustainability, and value for money in order to secure funding.
Will the NPC retain its democratic character, or will power shift to the Board of Directors at the expense of affiliates and regions?
NPC will retain its democratic character through an Annual General Meeting and the National Council. Members, as set out by 1 Membership and supporters (page 4), 1.1 Members’ Rights (page 4), 1.2 Members Roles & Responsibilities (page 5) will continue to play a key role in NPC structures.
How will existing NPC policies, agreed at Biennial Delegate Conferences, transfer into the new CLBG structure?
The CLBG will take on the existing NPC policies through the deed of transfer.
What are the exact rights of each category of membership (individual members, regions, national affiliates, local groups)?
See 1 Membership and supporters (page 4), 1.1 Members’ Rights (page 4), 1.2 Members Roles & Responsibilities (page 5).
Who can attend, speak, and vote at the AGM – individual members, delegates, or both?
See 1.3 Voting Rights (page 5).
Will voting at the AGM be weighted, and if so, how will card votes or proportional representation work?
See 1.3 Voting Rights (page 5).
How will individual membership be balanced against affiliate representation to avoid individuals overriding organisations representing thousands?
There will not be Individual Members of the CLBG as set out by 1 Membership and supporters (page 4).
Are Directors paid or unpaid, and if unpaid, what expenses are covered?
See Annex B Duties of Directors (pages 16-18).
Can Trade Unions become members of the CLBG?
UK company law allows trade unions to be members of a CLBG and to act through delegates, but the rights, powers, and limits of those delegates must be clearly defined in the articles of association to ensure legal clarity and good governance. 
Who are the guarantors in the CLBG, and what personal liability do they carry?
Members’ financial exposure is limited to the nominal guarantee amount stated in the articles of association, typically £1. A member in Category A or B is the organisation itself, so the potential organisation liability would be £1; not £1 for each of their own members. There is no personal liability. See 1 Members and supporters (page 4).
What is the rationale for having exactly 15 Directors, and how are those seats allocated?
See 2.3 Director Structure (page 6).
How will regional representation be guaranteed on the Board of Directors?
See 2.3 Director Structure (page 6).
What is the relationship between the Board of Directors and the National Council (NC) – who ultimately makes decisions
The Board of Directors and the National Council (NC) have distinct and complementary roles. The Board of Directors is the legally accountable body and ultimately makes decisions on behalf of the organisation in relation to governance, finance, compliance, and risk, in line with its statutory duties. The NC plays a critical and representative role, bringing together regions, trade unions and other organisations to set policy, strategy, and campaigning priorities between AGMs. The Board is expected to engage meaningfully with the NC, whilst ensuring that decisions are lawful, financially sustainable, and in the best interests of the organisation as a whole.
Is the NC a consultative body or a decision-making body, and should it be called a National Executive Council instead?
The body will be called the National Council (NC) not the National Consultative Council and will be a decision making body. It will operate in much the same way as the current National Executive Council (NEC). See 2 National Council (pages 5-7).
How large will the NC be, and how often will it meet?
See 2 National Council (pages 5-7). The frequency of meetings will be decided by the NC itself.
Who appoints or elects members of the NC, and are deputies permitted or required?
See 2 National Council (page5-7).
How will Equality, Diversity and Inclusion (EDI) requirements be applied?
See 2.2 Our proposed structure includes a Board of Directors and a National Council (page 6), 2.4 Membership of the National Council (NC) (page 7) and 3 Working Parties (page 7).
Should EDI quotas be aspirational or mandatory, especially where affiliates have highly skewed demographics?
See 2.2 Our proposed structure includes a Board of Directors and a National Council (page 6), 2.4 Membership of the National Council (NC) (page 7) and 3 Working Parties (page 7).
How will Working Parties be formed?
See Working Parties 3 (page 7). 
Will Working Party seats remain vacant if EDI criteria cannot be met, even when qualified candidates are available?
Yes. See Working Parties 3 (page 7).
Will the NPC be non-party political, and how does that affect CLBG status?
The NPC has been and will continue to be non-party political. It does not affect the status of the CLBG.
What is the role and status of the Company Secretary, and is it a paid position?
See 2.3 Director Structure (page 7).
How will membership records be managed, and will regions have access to a national membership database?
Membership records will be managed in line with GDPR. Regions will not have access to a national membership database.
What is the distinction between “members” and “affiliates”, and why is the terminology inconsistent?
An organisation is affiliated to the NPC if it applies to become a member in either Category A or B (see 1 Membership and supporters (page 4)) and is accepted into membership.
Will regions remain autonomous?
NPC Regions are and will continue to be autonomous. 
How will transparency be ensured, including access to full accounts and circulation of consultation responses?
Members will receive accounts and company information at the Annual General Meeting. Information will also be published on the Companies House website. Delegates to the National Council will receive reports from the Directors and Working Parties, much in the same way the National Executive Council receives reports from the General Secretary, Treasurer and Working Parties.
How will the NPC avoid becoming overly bureaucratic and top-down, and remain a campaigning organisation rooted in regions and trade unions?
Representative structures such as a National Council with strong regional and trade union participation will ensure that strategy is shaped from the bottom up and remains accountable to the movement.
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ANNEX B: DUTIES OF DIRECTORS
Directors of a Company Limited by Guarantee have specific legal obligations and powers in ensuring that the company adheres to Company Law and ensures the appropriate structure is in place for the greater participation of its members. These are laid out in the Articles of Association that are registered with our Company, but are shown below in order for you to read, digest and understand.  
We have tried to make sure that the language is simple and jargon free. Directors will not be paid and the duties are much the same as those carried out by the current Officer Team and the NEC. These duties are broadly similar to those we have as an unincorporated association, and are now legally defined.

	
Specific Duty
	Description
	Company Law/Articles of Association

	Duty to act within powers
	Directors must act in accordance with the governing document (our Articles of Association) and only exercise their powers for the purposes for which they are given.
	Part 2, page 2 down to page 5 {ending at section 13 (1) and (2)} showing how Directors must act in the interests of the company and its members.

	Duty to promote the success of the company
	Directors must act in good faith including furthering the objects of the Company. This would promote the success of the company. 
	Page 1 Objects (a. and b. which explain what the NPC is)
How we carry out the objects is shown under sections a. – g. inclusive and are the same as the objects contained in the current NPC constitution with some additions to make us more relevant.

	Duty to exercise independent judgment
	This means that Directors must not, for example, agree to act at the direction of a third party to exercise their decision-making powers in a particular way.
	Directors must always act in the best interests of NPC and be independent from all other influences.

	Duty to exercise reasonable care, skill and effort
	This means the care, skill and effort that would be exercised by a person with:
(i) the general knowledge, skill and experience that may reasonably be expected of a person carrying out the functions of a director in relation to the company, and
(ii) the general knowledge, skill and experience that the director has.
This duty requires appropriate engagement from each of the directors in the running of the company and the business to be considered and voted upon by the Board.
Where a director has specialist knowledge in relation to the subject matter of the decision, a higher standard must be met.  This means that, for example, a director with a legal or investment background will be held to a higher standard in respect of those areas than a person without that specialised knowledge.
	This section refers to all the duties of the directors as part of Company Law

	Duty to avoid conflicts of interest and the duty to declare an interest in a proposed transaction or arrangement
	Directors must avoid a situation in which they have or could have, a direct or indirect interest that conflicts, or possibly may conflict, with the interests of the company. A conflict of interest includes a conflict of loyalty. This duty is not breached if:
(i) a situation cannot reasonably be regarded as likely to give rise to a conflict of interest/loyalty; or
(ii) the matter has been authorised by the directors not affected by the conflict.
Separately, if a Director is, in any way, directly or indirectly, interested in a proposed transaction or arrangement with the company, they must declare the nature and extent of that interest to the other directors.  An example would be if the company they are a director for was commissioning a piece of work and a business owned by their family member was going to apply to deliver the piece of work.
	Page 5, section 14 (1 to 7)

	Duty to ensure that accurate records are kept. 
	Records must be kept of all meetings of Directors and members.  Records of all decisions made must be kept.
	Page 6 (sections 15 and 16) are clear about record keeping and the length of time for which they must be kept. This duty lies with the directors who have chosen to delegate this to the Company Secretary.

	Duty to ensure the submission of accounts
	This is a legal requirement in Company Law
	This is something we have to do within the time allotted in law.

	Duty to ensure an AGM is held.
	Directors will be appointed by the membership at the AGM through the nomination process
	Page 6/7 (sections 17-19) 

	Duty not to accept benefits from third parties
	Directors must not accept a benefit from a third party given by reason of being a director or them doing (or not doing) anything as director.
	Page 7, Item 20 Property and funds lays out clearly the duty to use property, funds and income only for the benefit of NPC and the promotion of its objects.


We thank all those who have engaged with the consultation process, members of the Officer Team, Structure Working Party and Finance Working Party whose commitment and solid hard work under difficult circumstances is much appreciated and respected. Likewise, our staff who gave more than 100% in uncertain times, keeping our profile high, our work respected and relevant to the issues affecting older people
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