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Branch Membership:
NIE Networks membership has increased by 123 members, from 374 in June 2025 to 497 in June 2026.
Case Work:
Over the past year, Rory Lynch as Chair of Prospect and as a union representative has covered several key forums, including Company HESAC, Local HESAC and Voice meetings. Rory alongside other senior union representatives have dealt with a wide range of issues raised by both members and the company, many times as arbitrators, having the conversation between manager and member to alleviate concerns. Due to the sensitive nature of these conversations, a high-level summary only is provided below, with numbers and further details withheld:
Grievances and Disciplinaries
· Representing members in disciplinary hearings
· Supporting employees through grievance procedures
· Dealing with issues like unfair treatment, bullying, or harassment
· Ensuring procedures are followed correctly
Personal Contract Issues
· Many around CBP - Lack of transparency and poor application of process
· Changes to contracts without agreement
· Being asked to do duties outside job description
· Agile Working, Disputes over flexible working or remote working arrangements and the Policies applied inconsistently or unfairly
Workload and Stress
· Stress or burnout
· Lack of support or resources to do the job properly
· Management ignoring stress-related concerns
Relationship Issues
· Breakdown in relationship with a manager
· Conflict between team members that isn’t addressed
· Lack of communication or support from leadership
Health and Safety Concerns
· Member of Company and Local HESAC
· Unsafe equipment or lack of PPE
· Being asked to carry out work without proper training - Lack of Refresher training
· Pressure to work despite unsafe conditions

Working Hours and Conditions
· Fatigue Management
· Agile Working
· CBP
· Changes to shifts Condensed Hours
· Lack of proper breaks or rest periods
· Poor working conditions (e.g. inadequate lighting, heating, or space)
Pay and Benefits Issues
· Incorrect wages or missing overtime pay
· Disputes over holiday pay or sick pay
· Equal pay concerns (e.g. someone in a similar role earning more)
· Sudden changes to bonuses or pension contributions
Bullying and Harassment
· A manager not managing harassing employees
· Colleagues excluding someone or spreading rumours
· Sexual harassment or inappropriate comments
Conflict Resolution
· Mediating disputes between employees
· Handling team conflicts or personality clashes
· Trying to resolve issues before escalation

Collective Bargaining:
There are several key groups through which the Branch Executive Committee (BEC) address collective bargaining issues. These include:
· Pay Negotiations
· Employee Relations Forum
· BEC Meetings

Pay Negotiations
This year’s pay negotiations was an extremely challenging position, but one that we believe has been managed very successfully. Time will ultimately confirm the full impact, however, having taken everything into account, we are confident that this represents the best possible outcome for all involved. It also provides us with the opportunity to focus on and address other outstanding issues that have not yet been resolved.


Special recognition should be given to Harry, whose work in compiling the key information and building the argument was instrumental in achieving the result we reached.
Pay Bargaining Team:
Rory, Harry, Richard, Greg and Niall.
Pay Negotaion Group:
Rory, Harry, Richard, Greg, Niall, Ciaran, Stuart, Ian and Angela.

Pay Award Agreed:
Year 1 (1 November 2025 – 31 October 2026):
· A guaranteed increase of 4% on basic salaries and associated allowances effective from 1 November 2025 (October 2025 CPIH of 3.8% minus 1%, plus 0.7% pa which includes a multi-year deal (3 years) and a formal recommendation, plus 0.5% guaranteed for 5 KPIs)
· Application of 1 day’s additional annual leave to be taken in the 2026 holiday year.  The additional day is unconsolidated and will be applied on a pro rata basis.
                     
Year 2 (1 November 2026 – 31 October 2027):
· A guaranteed increase of October 2026 CPIH – 0.3% on basic salaries and associated allowances effective from 1 November 2026 (i.e. October 2026 CPIH minus 1%, plus 0.7% pa which includes a multi-year deal (3 years) and a formal recommendation)
· There is potential to earn up to an additional 0.5% consolidated increase with 0.3% being guaranteed, linked to the achievement of KPIs. Any additional KPI award for the 4th and 5th KPI will only be applied on the basis the first 3 KPI’s have been achieved. The additional potential 0.2% will be based on year end results and paid as soon as possible. This payment will be backdated to the previous year i.e. 1 November 2026.
· Additional 1% matched employers’ pension contributions on the Options pension scheme (total matched 9%). See below table outlining updated matched pension contributions based on years’ service. 

Year 3 (1 November 2027 – 31 October 2028)
· A guaranteed increase of CPIH – 0.3% on basic salaries and associated allowances effective from 1 November 2027 (i.e. October 2027 CPIH minus 1%, plus 0.7% pa which includes a multi-year deal (3 years) and a formal recommendation)
· There is potential to earn up to an additional 0.5% consolidated increase with 0.3% being guaranteed, linked to the achievement of KPIs. Any additional KPI award for the 4th and 5th KPI will only be applied on the basis the first 3 KPI’s have been achieved. The additional potential 0.2% will be based on year end results and paid as soon as possible. This payment will be backdated to the previous year i.e. 1 November 2027

Overall, the three-year pay deal represents CPIH plus potential 0.2% with 0.2% guaranteed in year 1. The pay deal was accepted by the majority of our members for both company agreement and personal contract.
At the most recent ER Forum, there was a discussion about benchmarking on the back on the Pay negotiations.
The Company confirmed that they currently use Patrick Robertson Consulting and Willis Towers Watson who are independent 3rd parties who we have successfully worked with and who have access to a wide range of data. Prospect have the option of looking or suggesting other providers but requires further consideration. The Company has suggested, in the first instance, to review 10 Company Agreement roles (excluding PC).

Employee Relations Forum

The Employee Relations (ER) Forum holds monthly meetings with the company where we are kept up to date with new initiatives or changes throughout the business, and to raise issues brought to us by union members. Our achievements over the past year include:

· An uplift in standby car allowance payments was issued after Prospect questioned the rates.

· The company carried out a review after the issues of missing/unaligned matrices, and the long and often difficult competency-based progression process were raised. As a result of the review, job roles without a matrix were identified and aligned or provided with an appropriate matrix accordingly.  Changes to the competency base progression process are also expected to be implemented in the near future.

· Vehicle and Equipment availability has improved following concerns brought from staff.

· Induction days for new starts have changed from large yearly events to smaller, more personal processes.

· Pensions working group re-established following suggestions from Prospect reps.

In addition to the above achievements, the ER Forum has had input into various new working groups around the company that aim to improve access to facilities in Danesfort, help refine the approach to training HLS’s and Scholars, and to increase safety when working alone and doing long hours (Lone Worker App, Fatigue Management).

The topics discussed at each ER meeting are subsequently published on the Prospect Union page on the Wire.




BEC Meetings
Throughout the year, the BEC discussed a wide variety of topics and queries raised by members. The list below provides an overview of some of the key actions that were progressed from these discussions.
1. 3 years pay award
2. Pay survey
3. Quarterly in person meetings and monthly zoom
4. What app group set up for improved information and communication
5. New Comms structure implemented increasing members engagement
6. More frequent members notices
7. Drop in at each location
8. Regular engagement with the E & R Forum
9. Recruited Graduates and Apprentices
10. Prospect Join the Union in April brief
There are still several ongoing topics being explored that we will continue to update members as we progress.
It is worth noting that just like in all negotiations, we cannot always obtain the desired outcomes raised by members but always strive to ensure any outcome achieved is fair, based on the information presented.

Communication:
Through discussions held during the AGM in 2025 and feedback from members across the business, communication was highlighted as key priority for 2025/2026. In response to this feedback, the BEC established a Communications subgroup made up of the following BEC members:
· Ian Campbell
· Angela Horner
· Rory Lynch
· Greg Maher
· Stephanie McCann
· Angela Moffatt
· Ciaran Maginn
· Kyle Whiteside (Sub-Group Co-ordinator)





This group started by initially brainstorming the main challenges highlighted by members through their own experiences, and collated these challenges into 4 main areas:












Having identified the main challenges, the sub-group determined 3 main proposals/solutions to address these specific challenges:

We have successfully been following this new setup since the start of 2026 and received positive feedback from members to the improvement in communication. The Communication sub-group has been closed with the new processes being established as BAU.
Stephanie McCann led and developed a Prospect Union page available on the Wire. This page has useful information on the benefits of joining Prospect and holds the summarised minutes from the recent E&R Forums held with management.


Throughout 2025/2026, we have established drop-in sessions that are held annually across each of the main depots across NIE Networks. These drop-in sessions allow members and non-members a chance to find out what areas the BEC are focusing on with latest updates while being a valuable opportunity to receive feedback from members regarding any issues or concerns they may be facing.

Pensions:
Focus scheme
40 Year issue – There is an ongoing query between Prospect and NIE Networks concerning the 40-year pension rule which states you cannot earn more than 40 years pensionable service before your normal pension age.
Extract NIE Pension Scheme, Focus Section B1
Pensionable Employment must not exceed 40 years. It ends at the earliest of his death or retirement from Employment, his Normal Pension Age and the date specified in Rule B8(1). 
This originally applied as an Inland Revenue mandatory requirement; however, this requirement disappeared with the introduction of the Finance Act 2004 which was implemented on the 6th April 2006 known as “A-Day”. It did not require existing schemes to modify their rules.
Prospect and NIE Networks have had several communications throughout the year in an endeavour to get NIE Networks to change the pension scheme rules to permit additional benefits to be accrued prior to normal pension age. This correspondence has been initiated by Prospect legal team and is currently ongoing.
 
Options Scheme
The Pension working group has been reviewing and bench marking the pension benefits for Options members. They have submitted their report to NIE Networks.
Subsequentially, as part of the 2025 pay negotiations, the opportunity to gain additional pension benefits for members arose, as part of the multi-year deal. This means that from November 2026 the members can pay in up to 9% of their pensionable salary with NIE Networks matching this amount.
 
All Schemes
At present salary sacrifice pension contributions are free of tax and national insurance contributions up to the annual allowance (currently £60,000). The government has said that from April 2029 that only the first £2000 of pension contributions will be free of national insurance contributions. These will be paid at the nominal rate of the employee of 8% or 2% based on whether they are a standard or higher rate taxpayer. However, the employer will have to pay 15% National Insurance on the employee's contributions.
Prospect has written to NIE Networks to open discussions / explore around mitigating the impact of this proposal.
Prospect has also written to NIE Networks around the potential to extend the employer pension contributions for the full period of statutory parental pay.

Training:
Following many new members joining the BEC, the following members completed Reps 1 and 2 training to develop their skills as Union reps:
· Ian Campbell
· Niall Cassidy
· Emma Cunningham
· Angela Horner
· Michaela Lyness
· Gregg Magher
· Stephanie McCann
· Stuart Pike
· Alastair Sheridan
· James Stewart
· Kyle Whiteside

Priorities for 2026:
Following feedback from the AGM in 2025, the BEC discussed and agreed 2 main priorities for 2026 to help ensure progress is made in key areas affecting a wide range of members. These are:
1. Completion of the Pensions Review
2. Competence Based Progression Job Matrixes Gaps and Aligned Expectations

Updates on the progress of these main priorities will be provided through our regular members notices to keep members informed.







Election/appointment of Branch Representatives/Committee:
The following members were successfully elected to form the BEC for 2026/2027:
Rory Lynch 		Chair 
Kyle Whiteside 		Secretary 
Harry Lloyd 		Committee Member
Emma Cunningham 	Committee Member
Ciaran Maginn		Committee Member
Ian Campbell		Committee Member
Richard Willey		Committee Member
Stuart Pike 		Committee Member
Greg Maher		Committee Member
Micheala Lyness	Committee Member
Alastair Sherdian	Committee Member
Damien McCabe 	Committee Member
Stephanie McCann	Committee Member
James Stewart		Committee Member
Niall Cassidy		Committee Member
Tonya Campbell	Committee Member
Angela Horner		Committee Member 



BEC Meetings organised around E&R Forum


BEC meeting prior to E&R Forum. Minutes to be taken by Secretary (or delegated by Secretary to BEC member in their absence) and reviewed within 5 working days.


E&R Forum high level unofficial notes to be taken by Prospect member and provided to Secretary within 5 working days..


In-Person & Zoom BEC Meetings


Monthly Zoom Meetings (may be reduced during busier seasons e.g. pay negotiations)


BEC in person meetings alongside  annual Drop-In Sessions at each depot.


Members WhatsApp Group


Establish WhatsApp members announcement group to supplement email members updates 





Secretary to collate both minutes into members notice notice updates to be issued on a regular basis.



Communication Challenges


Lack of relevant communication with members


Limited communication between BEC members


No formal communication processes


Frequency of BEC meetings


2 | Page

2 | Page

image1.png
.ol




