Notes from 2nd Prospect Members meeting on Consultation updates. 
11:00-12:00 on 22nd January 2026

Prospect Reps Attending – Ian Harris (full time prospect negotiations officer), Neil Hope-Collins (lead rep for BSR), Kate Clark (rep in BC), Emma Preston (HSE Prospect Branch Chair), Rubha Arif (rep in in-occupation), Luke Turner (rep in tech policy), Anne Foster (rep in BC professional standards)

Update on formal consultation meeting 20/01/26

We don’t have a lot to update you on. 

A lot of the meeting was spent with us pushing back on the timescales. They could not give much of an update. They said it was unlikely to update more by next week and asked to cancel the meeting.

The unions have committed time and resources to weekly meetings. The timescale feels rushed already and if meetings are being cancelled this causes further concern.  Our view is this should be done properly and that the time scale should be revisited.  Staff feel rushed and are having to make career influencing decisions with little opportunity to consider the consequence.

Detriment:  We explained losing civil service is a detriment. We do see it as a day one detriment, although the impact of this may not be felt until into the future.
Management are going away to set out what the detriment is for individuals. 

Crown body and civil service status: They did come back with a statement on why it is not a crown body. They read out a legal statement, that did not explain fully the reasoning behind the decision. Unions pushed for a further explanation as to why BSR was not an exception, as there are examples of bodies maintaining CS status.

SOP: There is a change to SOP. HR functions and systems. HSE have been working to one system. MHCLG use a different system. 

We requested that the two policies they sighted that will change, Redundancy and the handbook as we will want time to consult on these as part of the process.

CS Pensions: We await an update on the CS pension position. They said we should get an update after the 27th January.

Cancelling the next meeting: Discussion returned to this subject, our view would be that if the original timescales are to be met meetings should continue as planned.  If there is no update we would accept the meeting was cancelled but would want the April 1st date to be reconsidered

Process for redeployment. If you apply you will go on to the list. It will only work with vacancies that come available. 
Did discuss the three months to move from the BSR is probably not long enough for the redeployment list. 

Chair commented
Cancelling the next meeting on day 0 of the BSR seems inappropriate.

Questions
Communication
1. Significant concerns about poor and inconsistent management communications.
1. Limited senior‑manager awareness and insufficient guidance for line managers.
1. Lack of clear information on redeployment viewed as demoralising and damaging to morale and retention.

Noted concerns and will ask for an update on comms strategy, it has been reasonable to allow them to work towards 27th but we do need some more significant updates and movement from this point.

Redeployment across CS
· On redeployment.. 3 months from 1st April or from now? Is it still the 1st of April. 

My view is that if it gets pushed back, if you have put your name on that list it stays live until we transfer. We have asked to share the list  and information on redeployment more widely. People need to know the option exists.

· Is the redeployment pool, only within HSE or wider across the CS? April is usually the time departments get their funding, three months needs to be extended to apply for jobs.
· Concern on how the pensions are based around continuous service and how it is linked. 
· Civil Service status, if we can have that for a year to look for other jobs. It gives the opportunity to apply for other jobs in the CS.

Redeployment lists are  HSE only. MHCLG has refused to look at redeployment. HSE has offered for two years. 
As members if you apply for jobs in other areas, you can negotiate to keep terms as you apply, when you get a job, you can argue to keep your pay/terms on an individual basis.

Overview of detriment
· What is the overview of what the detriment is?

It is moving between different departments, losing continuous service for sick pay, holidays  and probation. if you move out of the BSR into a new CS jobs you start at 0. Leave goes back to 25 days. The union is pushing for HSE to put the detriment is communicated. Pension could be an issue (this depends on whether there is access to Civil Service Pension). We do have plans to escalate if access is not provided to CSP.


Communication about redeployment options
· No formal comms on the process for redeployment. This is a life changing decision for many. A 4 week deadline is tight. Who is making these assessments. Staff I manage are asking me what the next steps are. No management information on how we are supposed to respond to all this. Should be town hall issue to support people. The message is we should all be filling the forms in. People would have had 6 months to apply. No communications at all, it is damaging and demoralising.

· Are the trade unions keeping tabs on who are interested in redeployment. Is it worth doing a poll on that?

Communication needs to be improved. The FAQ did mention the three months and the first of April. In terms of redeployment list, we know there is only one person on that list. Get yourself on that list, will share the strength of feeling. There is some line management guidance to look at. 


Office locations
· if  MHCLG has a nearer office can we go to that office?
We will raise this question as the focus has been on staff maintaining their current work locations.

Returning Warrants to HSE
· Got the impression there was a decision making process. If there is a decision making process it needs to be settled. Needs to be a lot more clarity around this. There was a document linked in the FAQ, that was the first mention I had, there is this management document hidden in the FAQs, on returning my warrant. The rather impersonal email saying return your warrants. That should be communicated better. Comms is hopeless. When TPT transferred in from MHCLG, it took 9 months not 3 months.
· I’d like to raise a point on warrants. To return warrants by tracked post, is this paid for?
IH: It is a business expense so will pick this up.  There are points to consider as to how you as employees are able to carry out your roles if you don’t have the necessary authorisation.

Promoting the retention of staff
· This lack of information is going to lend itself filling the gaps themselves. I’ll make a decision and jump. I can’t see how this is anyone’s interests. It is not in the management’s interest. It is not going to promote retention of staff. If we are being treated this way, I see that with disregard. We should be escalating our view of taking some sort of formal action. I definitely think that should be on our radar. We should be considering the next step.
· Personally, I ask how do you think the new organisation may be to flexible an part time working, will those aspects be affected. That has been a factor of retaining me at BSR. Lots of long term CS are affected.
· 
Management are slowly realising the impact of the poor communication. They need to be retaining staff. Staff have to make those decisions. HSE may not be a natural fit back for some. People may take demotions and sideways steps to protect themselves to continue as a lifelong career civil servant.
Any arrangements will be consulted on. From a negotiation point of view it should be no worse and only improvements. On day one. 

Legal challenge on the consultation
· Asked is there any scope for legal challenge if this consultation is not done adequately.
If they don’t consult adequately there may be grounds for legal challenge. They may extend the consultation date. 

Encourage new memberships
AF: Talk to your colleagues who are not members and convince them to become members. To ensure the consultation runs correctly. To strengthen our union impact.
IH: Don’t want to hit a brick wall. Try and keep things on an even keel, we’ll get more out of them if we keep talking.
PB: Getting new people to join, does the three month deals still apply.
LT: encourage colleagues to Join Prospect today | Prospect
