


SOC circular SOC2026-02
References Back to Conference documents
Accepted Reference Backs 
Reference Back 8
Accepted
Action Taken Resolution 46
Reference Back: Resolution 46 (Israel-Palestine Conflicts)
The Paragraph(s) is referred back because we respectfully seek further clarification from the NEC on the progress of Resolution 46:
* **The FOI Request:** Could the NEC kindly clarify what information the FOI was regarding, and confirm if/when the response will be shared with members?  
* **Boycott Policy:** We seek an update on the practical implementation of the boycott policy. As was made clear during the debate, the intent was for Prospect to commit itself to boycotting companies operating in the Occupied Palestinian Territories (similar to the union's internal travel policy regarding Ryanair), rather than solely monitoring the UN reports.  
* **The Burden of Proof:** We gently note that the threshold under the Strategic Export Licensing Criteria is whether there is a "clear risk" that items might be used in violations. We ask that our lobbying reflects this preventative legal standard, rather than requiring definitive proof of past use.
Tech Workers Branch
SOC Out of Order reason:
We are pleased to inform you that your Reference Back has been accepted.
Reference Back 25
Accepted
Motion 136
Reaffirming Prospect’s trade-union character and ethos
The paragraph is referred back because... 
Rule 10.7 (1) states: “The General Secretary shall be the Union’s Chief Executive Officer and shall be responsible to National Conference when sitting and at all other times to the National Executive Committee”. 
This function is implicit in all trade-union general secretaries’ responsibilities, in a limited managerial function. This proposition doesn’t negate that aspect of the General Secretary’s function under this rule but it de-emphasizes this managerial corporate role in a key public and member-facing facility, the union’s websites. Stressing this small part of a General Secretary’s role gives the impression of a commercial, corporate-style executive function, rather than the more consensual and democratic brief of a trade-union head.
If this part of Rule 10.7 (1) is so essential then the instruction to the NEC to amend the wording still gives the NEC the option of stating the whole of the sentence that comprises that rule, on those two website pages, to put the role in its proper union context, rather than over-emphasizing the smaller, executive function, over the General Secretary’s broader brief.
Writers, Producers and Directors Branch/Bectu
SOC Out of Order reason:
In consideration of your RB of ruled out motion 136 the SOC has accepted your point that the motion calls for an amendment and not a deletion. 
Please provide details of the quorate branch or committee meeting where the reference back was agreed as currently the meeting date on the form predates the publishing of the SOC report being referenced back and therefore could not be the meeting where the reference back was agreed.
Reference Back 21
Accepted 
Motion 26 & 27
TWO-WAY ARMS EMBARGO WITH ISRAEL & END TRADE WITH COMPANIES INVOLVED IN GENOCIDE
The section of the SOC report compiling motions 26 and 27 is referred back on the grounds that the instructions of these motions are similar but not identical and they warrant separate debates and votes. I understand that the SOC is pressured to keep conference within a strict timetable, but these are some of the most serious topics we will be addressing at conference and they deserve to be treated with dignity, not rushed through. I request a meeting with the SOC to discuss things further.
Post Production & Facilities
SOC Out of Order reason:
Motion 26 and 27 – The instructions on both motions are almost identical and therefore the most appropriate way for these motions to be debated is for them to become a composite motion. 
After the appointment with the SOC agreed there was a significant differnce between the motions. 


Appealed Reference Back 
Reference Back 2
Rejected (not appealed)
Action Taken Resolution 95
Further work required on “Strike Funds” resolution
Conference refers back to the NEC the paragraphs of the Actions Taken report relating to actions taken for Resolution 95 of the 2024 National Conference (“Strike Funds”).
The Paragraphs are referred back because the NEC has not taken any action to “develop a standardised procedure for branches to develop strike funds to support staff through periods without pay”, as instructed by the resolution. Additionally, the NEC has decided not to implement a national strike fund (which the motion asked them to consider doing), on the basis that the costs outweigh any benefit, but failed to provide estimates of these costs and or any indication of the potential benefits.
Conference instructs the NEC to implement the following instructions from Resolution 95:
    • Develop a standardised procedure for branches to develop strike funds to support staff through periods without pay;
    • Inform branch secretaries about these arrangements;
    • Encourage the use of these funds through the industrial action preparatory procedures.
Conference further instructs the NEC to release a detailed report of the estimated costs of implementing and administering a national strike fund and the details of what, if any, benefits they consider to derive from having such a fund.
UKAEA Branch
SOC Out of Order reason:
A reference back cannot add new business which the further instruction indicates. There is a motion on the agenda in relation to strike funds which you may wish to pursue. 
Reference Back 3
Rejected (appealed)
Motion 132
Readmitting Motion 132 to 2026 Conference Agenda
Conference refers back the paragraphs of the SOC report which rule Motion 132 (“Regular Updates on Carried Motions”) out of order.
The Paragraphs are referred back because Conference does not agree with the SOC that Motion 132 should be classed as a rule change. The actions called for by this motion are fully compatible with existing Prospect rules and there is no reason a rule change should be required to issue such an instruction. Therefore, the motion was not submitted in the wrong format, as claimed by the SOC.
UKAEA Branch
SOC Out of Order reason:
The instruction on the original motion includes mandatory deadlines which in order to apply, would require a rule change. 
Reference Back 5
Rejected (appealed)
Motion 118
Readmitting Motion 118 to the 2026 National Conference Agenda
The Paragraphs are referred back because Conference does not agree that the motion
constitutes an "incorrect instruction". The motion lays out a series of clear instructions for how the union should campaign on defending the ability of workers to work from home - an important workplace issue for many of our members. Conference believes that the instructions within the motion are sufficiently clear as to what action the union (via the NEC) should take if the motion is passed.

Ofcom Branch
SOC Out of Order reason:
As made clear in both the guidance and submission form a motion must read Conference Instructs the NEC…
It is important the instruction to the NEC is clear and correct as the NEC is the only body that can action the motions from conference. This was set out in Guidance on Writing a Motion for National Conference updated November 2025 and the video ‘How Prospect’s National Conference Works’ both of which can be found on the Prospect website – https://union.prospect.org.uk/resource/how-conference-works.html
Reference Back 9
Rejected (appealed)
Motion 130
Readmitting Motion 130 to the 2026 Prospect National Conference Agenda
The Paragraph is referred back because we do not agree with the SOC that the instruction of would place the union at a 'very high' risk of acting unlawfully (given the legal advice that the SOC shared with the branch on our appeal); we believe that Motion 130 is crucial to stand up for our trans members against escalating attacks on their rights and dignity; and that, in general, the level of legal risk that the union is willing to take on is a matter for the membership to decide at Conference, and while legal risk may be presented to the membership to inform their decision at Conference, it should not be used to reject motions from the Conference agenda.
Tech Workers Branch
SOC Out of Order reason:
We cannot as a union ask an employer to be in breach of the law because the union then becomes party to it. Very recent EHRC guidance decision highlights that it would lead the union to act illegally.
Reference Back 11
Rejected (appealed)
Motion 121
VIDEO RECORDINGS OF PROSPECT NATIONAL CONFERENCES
The section of the SOC report rejecting motion 121 due to it being in breach of GDPR is incorrect.
Prospect National Conference 2024 was already recorded and uploaded on YouTube in its entirety as described in the motion, and point 67 of the National Conference Standing Orders for 2026 also clearly state "Please note that photography and video recording will take place throughout National Conference. The resulting images and recordings may be used by Prospect for promotional and communication purposes, including on our website, social media channels, and other publications. By attending National Conference, you acknowledge that you may be included in such materials. If you do not wish to be photographed or recorded, please contact national conference@prospect.org.uk as a matter of urgency so that we can make appropriate arrangements."
Please allow the motion for discussion back on the agenda.
Post Production & Facilities
SOC Out of Order reason:
Motion 121 goes against received advice on GDPR. The motion calls for recordings to be uploaded to YouTube permanently. Therefore, this would be an issue with one of the principles of UK GDPR, Storage Limitation.  Personal data should not be kept for longer than is necessary for the purposes for which the personal data are processed.  
Reference Back 12
Rejected (appealed)
Motion 122
PROSPECT’S AND BECTU’S WEBSITES AND MEMBERS’ PORTALS
The section of the SOC report rejecting motion 122 due to Rule 10.7(1) is referred back on the grounds that the motion is not in fact in breach of Rule 10.7(1). This is because the motion instructs the NEC "To delete from the website that our General Secretary ‘acts as CEO of the union’.", while Rule 10.7(1) states ""The General Secretary shall be the Union’s Chief Executive Officer". The choice of "acts as" used on the website implies a similitude with a corporate leadership figure, and does not match the more direct phrasing used in the rulebook "shall be". The NEC can follow the instruction of the motion without breaking the rules and amend the website accordingly (https://prospect.org.uk/about/who-are-prospect/how-were-governed/).
Post Production & Facilities
SOC Out of Order reason:
Motion 122 we have reviewed your reference back and the SOC position stands that it contravenes rule 10.7.1 
Reference Back 14
Rejected (appealed)
Motion 114
Closed NEC Minutes to be made available after 6 years
The section of the SOC report rejecting motion 114 is referred back on the grounds that the branch secretary has spoken to the ICO who could not see any risk of this motion breaching GDPR legislation. The motion specifically called for redactions of disciplinary cases for reasons of privacy, the “declassification” is for documents that are six years in the past and would be likely uploaded onto the Knowledge Base. That GDPR is used as an excuse to restrict documents that would be placed behind a password protected website anyway is contrary to GDPR principle and conference is the best arena for the debate to happen.
North West Freelance Branch/BECTU
SOC Out of Order reason:
The motion calls for the minutes of closed NEC sessions to be circulated and these sessions discuss highly sensitive personal data of both staff and members which may go above and beyond disciplinary cases. 
Reference Back 15
Rejected (appealed)
Motion 115
Quarterly update on progress of Prospect conference motions
The section of the SOC report rejecting motion 115 is referred back on the grounds that it is not in breach of Rule 8.25 which sets the foundation for doing the bare minimum, this branch motion is asking for this to happen more often. The branch would like to remind the SOC that motions can work alongside a rule. Rejecting this shows a lack of transparency and puts members and branches in a unsatisfactory position of only learning about the progress of theirs motion every two years.
Setting new parameters is a legitimate aim of conference. If all rules were set in stone there would be no need of conference – directly contravening the aims of a democratic trade union. We ask that the motion be allowed to be debated at conference.
North West Freelance Branch/BECTU
SOC Out of Order reason:
The instruction includes mandatory deadlines which in order to apply, would need a rule change.
Reference Back 16
Rejected (appealed)
Motion 116
Distribution of NEC minutes to all branch secretaries
The section of the SOC report rejecting motion 116 is referred back on the grounds that previously the NEC minutes have been delayed being uploaded onto Knowledge base. We note that BECTU SEC minutes are distributed to all BECTU branch secretaries and there has been no GDPR issue ever raised there.
From Prospect Rules:
 Part 9: National Executive Committee	
Functions of the committee
9.1	(1)	There shall be a National Executive Committee (in this Part referred to as “the Committee”) elected in the manner hereinafter provided and which shall conduct the business of the Union in conformity with the policy from time to time laid down by National Conference and shall have such other functions as are provided by these Rules.
(2)	The Committee shall between National Conferences be solely responsible for interpreting policy laid down by Conference and determining policy if no such policy exists. The Committee shall also be responsible for the interpretation of these Rules between National Conferences.
(3)	The Committee shall manage and transact all matters and business arising in the affairs of the Union between meetings of National Conference
Not withstanding that the Prospect biennial conference is the supreme body tasked with proposing, discussing and agreeing new rules and policy;  The refusal of the motion re the Distribution of minutes, prevents Conference holding the NEC to Account and that the policies set by Conference are carried out as set by conference. Additionally branch secretary has contacted the ICO who also have said there is no GDPR legislation being breached here.
That GDPR fears have been previously cited by the SOC when it comes to the rejection of proposition 114, which involved documents being provided behind a password protected website, but then here it’s cited to prevent distribution to branch committee officers. GDPR is not there for blocking information from members but to protect their personal data.

North West Freelance Branch/BECTU
SOC Out of Order reason:
The motion calls for the minutes and minutes of NEC proceedings of closed NEC sessions and these sessions discuss highly sensitive personal data of both staff and members which may go above and beyond sensitive disciplinary cases.
Reference Back 17
Rejected (appealed)
Motion 117
Rules Revision – Code Conduct for General Secretary Election
The section of the SOC report rejecting Rules Revision proposition 117 is referred back on the grounds that the SOC rejection of this motion goes against the spirit of the code of conduct that says the following:
This Code of Conduct is designed to ensure fairness and equality of opportunity between one candidate and another and applies in the event of a contested election.
We wish to point out the following.
•	On 2nd Feb 2026 the GS sent an email where he talked about the GS election (see attached email).
•	This was sent out on union comms and was interpreted by reps that he intended to stand again for the GS.
•	Reps who have raised with officials their concerns over this speech were told by officers that the current GS has the right to use union resources to campaign and this email suggests this is already happening.
This deletion is to rectify that and to ensure that any incoming candidate is able to effectively campaign should any choose to do so. They do not breach code of conduct paragraph 1 but reinforce it by making sure all candidates can campaign on an equal footing, not just the incumbent. The branch is concerned by the SOC interpretation and ask that this rule change be allowed to be debated at conference.

North West Freelance Branch/BECTU
SOC Out of Order reason:
The SOC understands the aim of this motion, however, deleting the text would create a situation whereby a wealthy candidate could spend a great deal of money which could disadvantage a less wealthy candidate. This goes against fairness and equality.
Reference Back 18
Rejected (appealed)
Motion 104
Allow General Secretary candidates to hold a public
online meeting to support their election
The Paragraph of motion 104 (SOC report, Appendix 2, motions out of order) "and the organisation of an online meeting open to all members and organised by the union where each candidate can present their statement and members can ask questions in a specific Q&A section of the meeting. The meeting will be recorded, available on the website and advertised on the union social media" is referred back because it is not self contradictory as it suggests that the online meeting will be treated AS the circulation of the authorised candidates’ statements. It suggests that the exception to the “no campaigning rule” will be extended to an online meeting. It doesn’t suggest that funds (financial sums set aside for specific purposes) and other resources (something that is other than the already existing resources of the union) would be used. The motion suggests that an online meeting will be organised by the union, with tools (Teams, prospect email system) and resources (officials) that are already paid for by the members. 
When originally submitted through the conference portal, the paragraph aforementioned was in bold and underlined to highlight the words that the branch requested to be added to the already existing text of point 7 of the code of conduct. The formatting was not captured by the system and this probably created confusion about what the branch actually wanted to add and what the motion was trying to achieve.
London Live Events Network
SOC Out of Order reason:
Rule change motions must be exact and specific, due to how this is punctuated the last sentence stands alone rather than referring to the previous sentence. Sadly, the SOC cannot infer the meaning of a rule change motion. 
Reference Back 6
Rejected (appealed)
Motion 142
The section of the SOC report rejecting this motion 142 is referred back on the grounds that the instruction is clear. The instruction is that the NEC is to commission an external agency to review the operation of the NEC.
They rejected as "incorrect ins
The paragraph(s) are referred back because the instruction is clear -the NEC is to commission an external agency to review the operation of the NEC.
wPD
SOC Out of Order reason:
As made clear in both the guidance and submission form a motion must read Conference Instructs the NEC…
It is important the instruction to the NEC is clear and correct as the NEC is the only body that can action the motions from conference. This was set out in Guidance on Writing a Motion for National Conference updated November 2025 and the video ‘How Prospect’s National Conference Works’ both of which can be found on the Prospect Prospect – https://union.prospect.org.uk/resource/how-conference-works.html
Reference Back 7
Rejected (appealed)
Motion 143
The section of the SOC report rejecting motion 143 is referred back on the grounds that the instruction is clear. The instruction is that the NEC supplies to Conference the cost figures in question.
The parafraph(s are referred back on the grounds that the instruction is clear. The instruction is that the NEC supplies Conference the cost figures in question.
WPD
SOC Out of Order reason:
As made clear in both the guidance and submission form a motion must read Conference Instructs the NEC…
It is important the instruction to the NEC is clear and correct as the NEC is the only body that can action the motions from conference. This was set out in Guidance on Writing a Motion for National Conference updated November 2025 and the video ‘How Prospect’s National Conference Works’ both of which can be found on the Prospect – https://union.prospect.org.uk/resource/how-conference-works.html
Reference Back 10
Rejected (appealed)
Motion 144 & 145
Establishing of a Working-Class Committee 
Establishing of a ‘Combat Ageism’ Committee

I referenced back this because this is so important to set up a working-class committee to make working-class a protected characteristic and to ensure equality for working-class people; I ask this to be set this up on a sector-by-sector basis. “Working-Class” needs to be protected under the Equality Act. 
This has been referenced back because I want to support the UK Campaign to combat ageism by the setting up of a committee/working group within PROSPECT to promote interaction between the different generations’ employment workforce for all ages. Ageism remains a common issue within UK workplaces and is leaving some older workers locked out of the hiring process, recruitment experts have warned.
Writers, Directors and Producers
SOC Out of Order reason:
As made clear in both the guidance and submission form a motion must read Conference Instructs the NEC…
It is important the instruction to the NEC is clear and correct as the NEC is the only body that can action the motions from conference. This was set out in Guidance on Writing a Motion for National Conference updated November 2025 and the video ‘How Prospect’s National Conference Works’ both of which can be found on the Prospect – https://union.prospect.org.uk/resource/how-conference-works.html
Reference Back 23
Rejected (appealed)
Motion 135
Election Campaigns
The paragraph is referred back because the reason for the appeal being
dismissed – "The code of conduct mentioned is not listed in the Rule Book" is
incorrect.
Writers, Producers and Directors Branch/Bectu
SOC Out of Order reason:
There are 2 codes of conduct, one for the NEC and one for the General Secretary. The SOC cannot infer the meaning of a rule change.
Reference Back 26
Rejected (appealed)
Motion 137
Allowing the Election of Sector Heads
The paragraph is referred back because...
There is no rule 10.7.F in the 2024 Prospect Rule Book. 
There is however, rule 10.7 (2) (f) The General Secretary’s duties shall include:
… “managing all offices and staff of the Union, and being responsible to the NEC and conference for finance.”
This proposition (we assume, not a rule-change) does not conflict with 10.7 (2) (f), nor can it conflict with a non-existent rule 10.7.F 
The General Secretary would still be responsible for “managing all offices and staff of the Union”, whether sector heads were elected or not.
The Prospect website describes Deputy General Secretary Philippa Childs as the Head of Bectu, in its senior management team, so at least one exists, thus:
https://bectu.org.uk/about/senior-management-team/
“Senior Management Team
Led by general secretary Mike Clancy, our senior management team manages the day to day running of the union, including finance, resources, organisational development, research, legal and communications.
 Who’s who
Mike Clancy
General secretary
 Sue Ferns OBE
Senior deputy general secretary
Philippa Childs
Deputy general secretary and head of Bectu sector
Noel McClean
Deputy general secretary
 Steve Thomas
Deputy general secretary
Hafsa Begum
Director of finance and estate management
Nicola Duffy
Director of people and operations
Kieren Walters
Director of communications and research"
Therefore, there is at least one head of a Prospect sector. This change merely lets sectors elect heads if the sector chooses to do so and doesn’t impose any obligation on sectors across the union, if this is not appropriate to their organisation, or no such structure exists. However, such enabling needs to come from Prospect Conference so this is a valid option for change.
Writers, Producers and Directors Branch/Bectu
SOC Out of Order reason:
In consideration of your RB of ruled out motion 137 the SOC apologises for the mistake in quoting rule 10.07.F it should indeed be rule 10.7 (2) (f). However, for any staff role to become elected would require a change of this rule. 
Reference Back 27
Rejected (appealed)
Motion 138
Election Campaigns
The paragraph is referred back because...
Paragraph 7 of the Codes of Conduct for Elections is mentioned in the 2024 Prospect rule book (page 27). The suggested amendments both specify the paragraph and sentences that would change. The SOC and Prospect secretariat supporting it is more than capable of formatting this clear instruction and collectively has more time and resource than the hard-pressed freelance members going through seemingly endless processes to produce motions and participate in the democracy of the union.
Writers, Producers and Directors Branch/Bectu
SOC Out of Order reason:
There are 2 codes of conduct, one for the NEC and one for the General Secretary. The SOC cannot infer the meaning of a rule change.
The SOC would like to respectfully point out they are also elected members with working lives and requests correspondence to the SOC remains courteous. 
Reference Back 28
Rejected (appealed)
Motion 140
Election of the General Secretary
The paragraph is referred back because...
As the rule change neither amends or adds, the use of ‘abolish’ is the correct and most succinct wording. Amend to ‘abolish’ would be unnecessary and clumsy verbiage that would not help Conference delegates quickly and effectively read and absorb the issues they had to decide on, whereas this phrasing does. 
Adding “amended rule to read as follows”, as the November 2025 guidance suggests would either mean leaving a space, as the whole of rule 10.2 (3) would disappear under this rule change, or it would need nine paragraphs and three sub-paragraphs without this one to spell out the rest of the rule 10.2 that remains.
This is very accurately and precisely defined.
Writers, Producers and Directors Branch/Bectu
SOC Out of Order reason:
Clear guidance was given on how to write a rule change on the rule change form. A rule should be deleted and not abolished and renumbering should be requested. Furthermore, the SOC was available for guidance on rule changes before the date of submission.
Reference Back 29
Rejected (appealed)
Motion 141
Devolving branch organisation to the relevant sector
The paragraph is referred back because...
Prospect Rule 6.1 states: “There shall be such Sectors consisting of all of the Branches in an industry or like industries, as determined by National Executive Committee. Each Sector shall be governed by a Sector Executive Committee”.
Therefore, if there are sectors without SECs, they are in breach of the 2024 Prospect rules.
The rule changes are spelled out clearly so stating the revised rule is unnecessary but can be explained for the conference paper, based on the information provided, if the SOC, or conference secretariat deems it useful, or necessary.
Writers, Producers and Directors Branch/Bectu
SOC Out of Order reason:
All rule changes should be properly drafted. Furthermore, not all members or branches are in a sector and therefore do not have a sector executive committee.

Rejected not appealed 
Reference Back 13
Rejected (not appealed)
Motion AR
Data Breach and cyber incident
The section of the Annual Report on page 84-85 headed Data Breach and cyber incident. The paragraphs are referred because conference is concerned at the lack of explanation as to how this breach occurred and instead of the promised explanation, a document entitled "Cyber Controls Assessment Executive Summary" was published in February 2026 that only referred to the situation pertaining five months after the breach. 
Conference notes the Annual Report's statement "none of the new third-party systems such as the CRM had been impacted and Microsoft systems were also unaffected", which implies that the data that was accessed may have been held in an uncontrolled and insecure manner outside the union's systems.
Conference is also concerned at the delay (approaching four months) in reporting the breach to branches and members and notes with particular concern that the Annual Report states that identification of affected members did not begin until six weeks after the incident.
Conference also notes the apparent lack of NEC governance and transparency on this breach, with no reference whatsoever to the breach in the open minutes of the four NEC minutes which followed the incident. Whilst aspects of the incident may have needed to be discussed in closed session this should have been kept to a minimum.
Conference instructs the NEC to:
•	Publish to branches the approximate number of members whose data was accessed.
•	Provide branches with an explanation of why identification of affected members did not commence immediately rather than until six weeks after the breach.
•	Provide branches with an explanation as to how a very significant amount of sensitive data came to be held, seemingly insecurely, outside the union's main systems.
•	Take a much more open approach with branches and members in the event of any future cyber incident.

North West Freelance Branch/BECTU
SOC Out of Order reason:
There is an instruction included in the reference back of the annual report. Therefore, the SOC has redirected this as a motion as it is a s new business rather than a reference back and the deadline for motions has now passed.  There is a similar motion on the agenda that you may wish to pursue.
Reference Back 24
Rejected (not appealed)
Motion 97
"Reason for being out of order:
Due to the motion being 100 words more than the length of suggested word count".

We understood the word count was stated as "suggested" rather than being absolute, so given that the motion is only 100 words over this count we believe it is on an issue important enough to allow the motion to progress to conference.
We believe we can edit the background to the motion to bring it below the suggested word count which will not materially change the motion or the instruction.
This is a matter of national importance that should not be overlooked for the sake of 100 words. This is also a 'high profile' issue in the media, where there are regular articles in the press, which makes raising the profile of this issue within Prospect even more critical. 
We also need to consider the reputational impact for Prospect as well as for our Branch (e.g. loss of members to other unions) if we return to our Branch members to advise that our motion relating to something of national importance was rejected because the wording was over the ‘recommended amount’. 

DHSC & MHRA Branch (formerly Dept of Health)
SOC Out of Order reason:
The RB form sets out: 
Items form the Annual Report (including actions taken) and the SOC report can be referred back using this form. 
It is important to state below both the document and paragraph that is being Referenced back. 
Unfortunately, neither the document nor the paragraph or motion number has been given in the reference back. Nor can a motion be edited after it has been submitted as this would be considered a new motion. 
Reference Back 30
Rejected (not appealed)
Action Taken Resolution 26
RB of Action Taken against 2024 Resolution 26
The Action Taken statement on Resolution 26 of 2026 is referred back as the stated action taken does not properly fulfil the terms of the resolution. 
Conference notes Resolution 92 of the 2022 Conference which instructed the NEC to seek to implement a simple method enabling branches to email each other directly and not having to go through an official, This was referred back in Resolution 26 of 2024 because it was not complied with.
Resolution 26 further instructed the NEC to address fully the terms of resolution 92 from 2022 conference within 6 months. The NEC failed to introduce a system within 6 months and the system is not simple, it requires branch chairs and branch secretaries to opt into a secure chat function.
The NEC is instructed to implement a simple method enabling branches to email each other directly (if necessary without knowing the name of the recipient and leaving it up to the recipient to decide whether to respond) without needing to opt-in, and within 6 months.
In addition, the functionality for group discussions referred to in the response would greatly assist in branch-to-branch communications. Conference regards the 12 month trial period for this functionality as being excessive and instructs the NEC to shorten this period to 3 months.  In addition, Conference instructs the NEC to permit any branch which wishes to do so to take part in this trial.
Telecoms Branch
SOC Out of Order reason:
A reference back cannot further instruct nor add new business.
Reference Back 31
Rejected (not appealed)
Annual Report Data Breach
RB on Cyber incident and risk management
The section "Cyber incident and risk management” section of Annual Report is referred back for the reasons below.
Conference notes the Annual Report's information regarding the cyber incident and recognises the pressure this incident put on staff, branches, reps and many members. Conference shares the concern held especially by members whose personal case or diversity data was stolen and by those who work in roles relating to defence, national security or other sensitive areas.
Conference is concerned at the lack of explanation as to how this breach occurred. Instead of a clear explanation, a document "Cyber Controls Assessment Executive Summary" was published in February which, whilst welcome, was inadequate as it only referred to the situation pertaining months after the breach. Further, despite many branches finding they have very large numbers of affected members, phrases such as ''certain members" (Annual Report) have been used, giving the impression that only a modest-sized group was affected.
Conference notes the Report's statement "none of the new third-party systems such as the CRM had been impacted and Microsoft systems were also unaffected", which implies that the data that was accessed may have been held in an uncontrolled and insecure manner outside the union's main systems.
Conference is also concerned at the delay (approaching four months) in reporting the breach to branches/members and notes with particular concern that the Annual Report states that identification of affected members did not begin until six weeks after the incident.
Conference also notes the apparent deficiency in NEC governance and transparency on this breach, with no reference whatsoever to the breach in the open minutes of the four NEC minutes following the incident. Whilst certain aspects may have needed to be discussed in closed session the use of this should have been minimised and reference to it made in open minutes.
Conference instructs the NEC to:
1.	Publish to branches the approximate number of affected members.
2.	Provide branches with an explanation of why identification of affected members did not commence immediately rather than until six weeks after the breach.
3.	Provide branches with an explanation as to how a very significant amount of sensitive data came to be held, seemingly insecurely, outside the union's main systems.
4.	Take a much more open approach with branches and members in the event of /any future cyber incident.
Telecoms Branch
SOC Out of Order reason:
Cannot further instruct on a reference back and cannot add new business which the further instruction indicates.
Reference Back 19
Rejected (not appealed)
Motion 125
Defending and Supporting Defence Sector Workers - ruled out of order/amendment
The paragraph is referred back because it has been deemed an incorrect instruction, we believe this is due to 'This motion calls for Prospect to' rather than 'This motion calls for Prospect NEC to'. Could this be amended and returned to motions for debate please.
One MOD/01828/SC-MOD:UKStratCOm
SOC Out of Order reason:
As made clear in both the guidance and submission form a motion must read Conference Instructs the NEC…
It is important the instruction to the NEC is clear and correct as the NEC is the only body that can action the motions from conference. This was set out in Guidance on Writing a Motion for National Conference updated November 2025 and the video ‘How Prospect’s National Conference Works’ both of which can be found on the Prospect – https://union.prospect.org.uk/resource/how-conference-works.html
No amendment to motions submitted are accepted. We note that you have an emergency motion covering similar ground.
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