Bectu Questions 19/12/25

Alternatives considered (including Kindred’s advice)
1. Could you share the alternative structures and headcount models that were considered during OD workshops and why each was rejected? 
1. What criteria were used to evaluate those alternative models?
1. What analysis was carried out to compare the rejected options with the proposed model? What specifics did you reject on?
1. What scenarios and structures (for example comparisons with other organisations) did Kindred share and what was the rationale for rejecting these? 
3. Were these alternatives presented as part of key OD decision making sessions? If not, why?
1. What other comparisons with wider industry benchmarks have been used, for example delivery/operations headcount ratios compared to number of teams/full population? Were the benchmarks shared by Kindred presented as part of key OD decision making sessions? If not, why?


Role mapping & why delivery cannot be mapped

1. What competency framework or skills assessment was used to evaluate whether Delivery colleagues could map into roles in Product, Engineering, Transformation or Operations?
1. Did you evaluate individuals’ full experience, including prior roles in Product or Engineering, secondments, cover periods, or mixed-role work?
1. Based on the assessment process, what specific criteria were used to conclude that Delivery colleagues were not suitable matches for roles such as Product Manager, SETL, Transformation roles, Programme roles, or Technical Project Manager roles?
1. What alternatives to redundancy were explored, such as training, transition support, or mapped hybrid roles?


Evidence for rationale (inefficiency, POM maturity, thriving teams)
1. What metrics are particularly in mind when you say Product Group is inefficient?
1. What evidence shows POM maturity is sufficient to support the removal of Delivery?
1. What dependency analysis was used to show a reduction in cross-team coordination needs?
1. Which BBC teams have ‘thrived without Delivery’, and what performance data supports this?
1. What success metrics will be used in future to evaluate whether removing Delivery was successful? If this fails to materialise, what would the mitigation steps be? Who would be accountable?


Work that continues (95% still exists)
1. Given the published task analysis shows most Delivery work continues, how does this represent a reduced need for work of this kind?
1. Why are key Delivery responsibilities listed as moving to SETLs and Product if the work is claimed to be diminishing?
1. What analysis has been done to assess whether these SETL and Product roles can absorb the volume of tasks and thrive in their core accountabilities?
1. What risk analysis has been done to mitigate potential attrition in Product and Engineering as a result of these changes?
1. What task-level time analysis was done to support this?
1. Has a skills assessment been conducted to confirm that Product or Engineering colleagues have the capability required for delivery orchestration at team level?
1. Given that the Stress Risk Analysis was based on assumptions that much Delivery work was stopping, will a revised assessment be conducted using accurate workload assumptions?



Work at Head Of / Lead level
1. The task analysis only addresses team-level responsibilities. What analysis has been completed for the Band E and F Delivery roles whose work operates at Product Area and Portfolio scale?
1. The Initiative Lead responsibilities represent work currently carried out by senior Delivery colleagues. What analysis has been done to confirm that Product Managers at the proposed level have the capability, seniority, and organisational influence required to perform this work effectively?
1. If initiative-level delivery is being absorbed by Product, has any assessment been done of the impact on Product’s core responsibilities (strategy, prioritisation, outcome definition)? Has this been modelled at Product Area or Portfolio scale?
1. Initiative-level delivery responsibilities do not appear in existing Product CPFs or job descriptions. Has a CPF review or role evaluation been carried out to confirm that these responsibilities sit at the appropriate level and within the Product job family? If so, can this be shared?
1. What analysis has been carried out to identify all active projects, commitments, multi-team initiatives and workstreams currently managed or coordinated by Delivery, and where this work will transition in the proposed structure? Could this analysis be shared?

