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Dear Dan Ellis, HR Director, HSE 

cc Charlie Pugsley, Interim Chief Executive Officer, BSR
Victoria Molho, Deputy Director Strategy, Transition and Change, HSE
Catherine Adams, Director Building Systems and Insights, MHCLG
Nick Nash, Deputy Director BSR Transition, MHCLG
James Mailer, People Workstream Lead, HSE
	Debbie Crewe
PC&C Deputy Director
MHCLG

Amy Turner
BSR Interim Head of HR

Ministry of Housing,
Communities &
Local Government
4th Floor, Fry Building
2 Marsham Street
London SW1P 4DF

www.gov.uk/mhclg 

	
	Email: Debbie.Crewe@communities.gov.uk
Amy.Turner@communities.gov.uk


Dated 5 May 2026



Re: COSoP transfer out from Health Safety Executive (“HSE”) to the new Building Safety Regulator (“BSR”) which will be a new non-Crown non-departmental public body (“NDPB”), sponsored by MHCLG.
Final & Consolidated Statement of proposed post-transfer changes
As you are aware, the functions currently undertaken by HSE within its Building Safety Division will be transferring out of HSE and will be carried out instead by the BSR from 1 June 2026. This is expected to give rise to a transfer of employees, which will be carried out in accordance with the Cabinet Office Statement of Practice on Staff Transfers in the Public Sector (“COSoP”). 
In accordance with COSoP, we previously sent you our statement of proposed changes dated 30 December 2025. As indicated in the statement, BSR did not envisage implementing any changes to transferring employees’ current working practices or arrangements and no changes were envisaged in respect of their current terms and conditions of employment. However, as BSR has been established as a non-Crown NDPB, the transfer will result in transferring employees no longer being civil servants and the consequences of this change in status are set out in the enclosed final Statement of Changes. 
Since submitting our initial statement of proposed changes, we have supported you in consulting with your recognised Trade Union regarding the proposed changes. As discussed during the consultation process and as set out in the attached updated final statement of changes (appendix 1); limited changes to individual terms and conditions of employment are proposed in connection with the transfer.
It has been confirmed that BSR will be adopting HSE policies, working practices and arrangements. Save as set out in the attached final statement of changes (appendix 1), no substantive changes have been made to such HSE policies, although BSR is in the process of reviewing these policies to personalise them purely from a procedural perspective for use in BSR e.g. to reflect there being no HR Director within BSR but rather a Head of HR.  
It has been confirmed that transferring employees will be able to continue to participate in the Civil Service Pension Scheme and will continue to be eligible for compensation payments calculated under the Civil Service Compensation Scheme in accordance with the rules applicable at the time of any redundancy or voluntary exit.  There are no redundancies envisaged at this time.
We appreciate that you have already shared a copy of this letter and the attached final statement of changes set out in appendix 1 with your recognised Trade Union and they have provided us with their comments. We have no objections to your sharing this with Trade Union colleagues again.
Subject to any further comments or concerns that are raised in advance of the transfer date, the attached changes will also be reflected in individual statements of particulars (terms and conditions) which will be issued by BSR together with a welcome letter and a copy of the final statement of changes prior to transfer. 
We very much look forward to welcoming colleagues to BSR on 1st June 2026. 

Yours sincerely	
Debbie Crewe
Deputy Director, PC&C, MHCLG on behalf of BSR

Amy Turner
BSR Interim Head of HR


APPENDIX – FINAL STATEMENT OF CHANGES 
As BSR has been established as a non-Crown NDPB, the transfer will result in transferring employees no longer being civil servants and the consequences of this change in status are summarised in the below table. 
Notwithstanding this change in Civil Service status, BSR do not envisage implementing any changes to transferring employees’ current working practices or arrangements and limited changes are proposed in respect of their current terms and conditions of employment. Transferring employees will maintain their period of continuous employment on transfer to BSR.
To confirm, this statement sets out those areas which will change or which require specific clarification as a result of the transfer to BSR, being a non-Crown NDPB. Any HSE terms and conditions or employment policies not listed in the below table are not expected to change as a result of the transfer, but will be mirrored by BSR on transfer.
Proposed changes
	Matter 
	Proposed Change

	Employment status
	Upon transfer to BSR, transferring employees will no longer be civil servants but will instead be public servants. This is on the basis that BSR has been established as a new non-Crown NDPB, sponsored by MHCLG.  

	Trade union recognition

	HSE formally recognises the following Trade Unions: (a) Public and Commercial Services Union (PCS), (b) Prospect, and (c) FDA.
BSR has voluntarily recognised all of these Trade Unions. 

	Civil Service   Pension Arrangements (CSPA)
	Transferring employees will continue to be eligible for membership of the Civil Service Pension Arrangements (CSPA) on transfer and will retain any pension benefits accrued prior to transfer. BSR will participate in the CSPA for all its employees, including for new joiners to BSR. This is achieved through BSR making an application under Section 25(5) of the Public Service Pensions Act 2013 (previously achieved by becoming a ‘Schedule 1 Body’). 

	Civil Service Compensation Scheme (CSCS) 
	Transferring employees will retain on transfer the contractual entitlement to have compensation payments calculated in accordance with the Civil Service Compensation Scheme (CSCS) rules in place at the time of redundancy or voluntary exit. There are no redundancies envisaged at this time. 

	Civil Service Redeployment Interview Scheme
	Transferring employees will no longer be eligible for the Civil Service Redeployment Interview Scheme following the transfer to BSR. This is an additional change identified since the original proposed statement of changes.

	Continuous Service and Access to Vacancies within HSE. 
	For a period of two years from 1st June 2026, transferring employees will have access to HSE job vacancies, including both those posted on Civil Service jobs (see below) and internally. Transferring employees will be able to apply for said vacancies in line with business-as-usual recruitment processes. 
Where a transferring employee is successful in securing a role with HSE during this period, their continuous service within BSR will be recognised by HSE for all contractual purposes, including for the purposes of calculating annual leave and sick leave entitlements.  

	Civil Service Jobs 
	BSR has been accredited by the Civil Service Commission. This accreditation means that BSR will have access to Civil Service jobs, so that its staff are able to apply for roles that have been advertised as internal vacancies, i.e. Civil Service-wide.

	Civil Service Policies 
	As transferring employees will no longer be civil servants on transfer, the following civil service codes and policies will no longer apply: 
· Cabinet Office Redundancy Protocol 
· Civil Service Code 
· Civil Service Management Code 
BSR’s replacement policies were shared and agreed during consultation.  

	Grades/Bands
	BSR will adopt the Civil Service grading terminology. The current HSE grades and the new BSR grades are set out below: 
· B1 – G6, 
· B2 – G7, 
· B3 – SEO, 
· B4 – HEO, 
· B5 – EO, 
· B6 – AO. 
To confirm, there will be no change in salary for transferring employees on transfer to BSR as a result of this change i.e. the change in grade is in name only. This is an additional change identified since the original proposed statement of changes.

	Pay
	BSR will adopt the “Non-Standard A” pay scale for specific roles on transfer: Fire Engineers, Structural Engineers and Registered Building Inspectors, dependent on transferring employees having relevant essential qualifications. This is an additional change identified since the original proposed statement of changes.

	Whistleblowing
	BSR will adopt its own whistleblowing policy which is more appropriate for the new organisation.  BSR’s replacement whistleblowing policy has been shared and agreed during consultation. This is an additional change identified since the original proposed statement of changes.
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