Notes from 7th   Prospect Members meeting on Consultation updates. 
14:15-15:15 on 12th March 2026
Prospect Reps Attending – Neil Hope-Collins (BSR lead Rep and Chair) Kate Clark (rep), Anne Foster (rep in BSR), Luke Turner (rep in BSR), Fanaye Broadbelt (rep in BSR), Ian Harris (full time prospect negotiations officer), 

Neil explained that he expected it to be a fairly short meeting as this is the ‘off week’ with no consultation meeting

Redeployment
Confirmation that redeployment list will go until  mid-May. We have asked why not 1st June – HSE’s response has been that functionally the 1st June and mid May are not very different due to when things would have gone to advert. At some point HR have to have a cutoff to actually effect the transfer. We have expressed sadness that this isn’t continuing into the new organisation. 

BSR Policies
A code of conduct for BSR employees and first tranche of HSE policies that have been converted to BSR policies have been shared with Prospect. Reps will be checking for no other significant changes to them and consistency with new organisational structure.
MHCLG suggested we should use this as an opportunity to rationalise and simplify some of the policies. Prospect have been firm in stating that now is not the time to do that. There is a time pressure with COSOP and policy reviews take time and shouldn’t be rushed. We do want to look at them when transfer is complete and we have time to consult with members. Prospect will keep pushing back on any move to simplify things at this point.

Transfer Date
No suggestion to push back the transfer date beyond 1 June.

Business As Usual
Want to keep updates on business as usual separate from COSOP updates.
On Monday afternoon there will be second meeting with BSR management about BAU. The meeting is with Charlie Pugsley and John Palmer – others invited. Prospect are discussing with other unions what the agenda should be. It should include:
1. what day to day business should look like with unions. What is the most appropriate forum for bringing stuff up – is it monthly meetings? 
1. Minimising the impact on people as people are leaving BSR prior to the transfer. 
1. People survey and stress heat mapping in ops. 
1. Concerns about impact of DIT as main measure of success – what does effectiveness actually look like?  
1. Agreed to bring up that long hours should not be encouraged or used as a measure of success as well.
Prospect needs to demonstrate that we are worth talking to because we add value to the running of BSR. Not going to shy away from giving difficult messages but want us to set a tone where they want to talk to us in the future. Put issues on their radar – it won’t be a solutions meeting. Charlie may only be used to FBU as a union and they may have a slightly different approach to prospect. 

Questions
Will we be putting forward a way to progress through the bands (pay progression) as part of pay negotiations?
Neil has experience of pay negotiations with HSE so understands the reasons they might put forward for not implementing pay progression and prospect has experience of succeeding with getting other organisations to implement pay progression. Ian spoke about work done with ONR – the one advantage of not being civil servants is that we aren’t going to be bound by the pay remit. This year’s pay negotiations may have to be have to be done slightly differently due to the timing but in future will have to do more consultation. The main reason for this being not wanting to delay pay rises.

Thank you for attending – members in put gives us the confidence to speak with confidence in the consultation meetings 

Reiterate that these meetings will be kept weekly – expect shorter meetings on off weeks.  

